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Top Issues 
 

 The Festival of Trees is just around the corner. Please mark your calendars for November 30!  
Judy Kent chairs a well-organized, fun committee and this year looks like it will be the best 
ever.  If you are interested in getting involved, let Judy or me know. 

 
 The final count for the Par-Tee and Tee-It-Up Golf Tournament are in, and we set a record 

with total revenues of $459,000!  There were 363 attendees for the dinner, 152 golfers, and 

12 board members supported the event.  Thank you again to Jacque Bardgett and Bill 

Bartelsmeyer for their leadership.  

 
 Attached is the Easterseals Peer Group Analysis for 2015. Easterseals national office completes 

this report annually. Please review it and let me know if you have questions or would like to 

have further discussion.  

 

 A huge thank you to Rob Woerther, Kent Schien and Bill Florent for representing the board in 

our United Way site visit. The site visit is one-hour presentation about our organization in 

which we must demonstrate program outcomes, governance practices, financial management 

and strategic planning. The hour includes a presentation and questions. While we will not 

know our funding award until December, the staff commended us on the board engagement. 

“I don’t know where you got those guys, but they were really good!” For the first time ever 

they have no recommendations for improvement! I attached the United Way quality standards 

for your review and information.   

 

 We continue to work with Buchanan County towards a January 1, 2017 transition of 47 

individuals receiving Community Living services. I hope to have a contract detailing the 

forgivable loan and supplemental funding to the finance committee by October 1.  

 

 The year-end financial statements are with the finance committee for review. The annual 

audit is underway and will be presented to audit committee and reported to the board.  

While operations ended the year with a slight surplus of $163,000, our results were 

significantly impacted by the sale of the Weber Road property ($449,000) and the poor 

investment performance ($23,000). Considering the critical need to move programs out of 

the Weber Road building and the increases in wages to staff in October, I am pleased with 

this result. The fiscal year 2017 has an ambitious expansion goal that will support a healthier 

net result. As of this writing, the expansion is ahead of schedule.   

 


