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Top Issues  

 

 I am very excited to announce that Staci Bowlen, Director of Autism Services in the MO Central 
Region, has accepted the position of Vice President of Autism and Children’s Services (the position 
formerly held by Jeanne Marshall). Staci has an amazing record of accomplishment of excellence 
at Easterseals. She will report to Jeanne Marshall and work from the Columbia office where she 
can more easily access our services across Missouri and into Kansas.   
 

 I am also excited to announce that Amanda Bartosch has accepted the position of Vice President 
of Administration and Finance. Amanda previously served as our Director of Planning and Project 
Management. She will move into her role effective immediately leading the teams in Accounting, 
Payroll, IT, and Facilities. Amanda has more than seven years of experience with Easterseals and 
has demonstrated her leadership ability and commitment to our mission. She will report to John 
Adkins.  
 

 I am thrilled to offer opportunities for promotion to our staff. Staci and Amanda’s elevations set 
off a chain of additional advancements. This is rewarding and encouraging for staff. See the 
organizational chart at the end of this report to keep up to date on the executive leadership team.  
 

 As was discussed at the most recent board meeting, we have access to benchmark information 
about other Easterseals affiliates. See this report for information about how we compare. The 
finance committee has agreed to review in detail and determine appropriate goals for Easterseals. 
Easterseals Midwest 2015 Peer Group Analysis Report 
 

 Huge congratulations and thank you to the real estate committee, Scott Ririe, Bill Florent and their 
leader Marian Nunn, for the sale of the property on Weber Road. This long and complex process 
would not have happened without their expertise.  The individuals we served in the day program 
at Weber Road will now move in small groups to locations where they will be included in the 
community, access opportunities to learn and work, and be closer to home. This is a significant 
improvement in the everyday quality of life for more than 90 individuals with disabilities. I really 
thought this would be impossible to accomplish, and thankfully, the committee proved me wrong.  
 

 Thanks to Jeanne Marshall and the Autism Services team, Easterseals received an additional                   
$232, 000 in funding from the DMH. This funding was government funding that was not spent as 
appropriated in St. Louis. The autism staff reacted quickly to meet the needs of individuals with 
autism and their families.  
 

CEO Report to the Board of Directors | June 2016 
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 Included below is a summary of the costs/benefits of our affiliation with Easterseals. Staff strongly 
believe that the affiliation is key to our future success, and we have established goals to maximize 
the opportunities that are available.  
 

 I am excited to share with you the attached radio spots that have been airing in Kansas City on 
95.7,  -The Vibe and 106.5,  The Wolf and in St. Louis on Z107.7, 93.7 The Bull, NOW 96.3 and 
streaming on IHeart Media, which includes KSD-FM, KSLZ-FM, RSD-FM and RSLZ-FM.  This form of 
advertising is new to us, and we are hopeful that it will get the word out about Easterseals.  Since 
the commercial began airing on June 3, we have seen a nearly 17% increase in web traffic over 
the previous month – with 95% of those visitors being first-time visitors to our site. This lets us 
know that our message is engaging new employees to visit joineasterseals.com. 
 

FrentrousRadioAd.m

p3

WendyRadioAd.mp3

 
 

 

 With the official new brand roll out being just a few short weeks away, the marketing and 
communications office have been working closely with the project management team to finalize 
the launch timeline and to ensure a robust plan is in place as we unveil this enormous 
project.  Things that you will see in the coming months include an updated website, brand new 
Facebook page, YouTube Channel, Twitter, fun give-a-ways and refreshed office locations and 
program materials. In fact, all materials being created as of today are now getting a brand facelift 
including Festival, a new Legacy Society (planned giving) initiative, HR’s “More than a Job” 
campaign, and much, much more.   We are very excited to share that beginning in July we will 
launch our new Stronger Together internal e-newsletter- look for that in the coming weeks.  

 
Media Links  
 
We have had a lot of media exposure across Missouri. Here are a few of the articles published in June: 

 

 Hannibal | Herald Whig| Hannibal Police Undergo Autism Training 
http://www.whig.com/article/20160528/ARTICLE/305289990# 

 

 Joplin | KOAM TV |What’s Available for Student’s with Autism after High School 
http://www.koamtv.com/story/31998933/whats-available-for-students-with-autism-after-high-
school-graduationlocal-mom-worries 

 

 PBS | Jeanne Marshall and two parents of different individuals we support in our autism programs 

were featured on the PBS “Stay Tuned.”  https://www.youtube.com/watch?v=3-kYdXINAgY  

 

 PBS | PBS premiered “Mack and Moxy” a children’s television program that highlights different 

abilities.  This program features St. Louis’ own Charlie Owens.  Charlie’s dad is featured in the 

above program. Check out “Trooper Charlie” on Mack & Moxy  

https://youtu.be/K4dZwOeiNms?t=18s 

 
 
 

 

http://joineasterseals.com/
http://www.whig.com/article/20160528/ARTICLE/305289990
http://www.koamtv.com/story/31998933/whats-available-for-students-with-autism-after-high-school-graduationlocal-mom-worries
http://www.koamtv.com/story/31998933/whats-available-for-students-with-autism-after-high-school-graduationlocal-mom-worries
https://www.youtube.com/watch?v=3-kYdXINAgY
https://youtu.be/K4dZwOeiNms?t=18s
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   Easterseals Midwest Summary 
FY 2015 

Financial Dash Board – May 2016 
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EASTERSEALS AFFILIATION 
September 2013 — June 2016 

 
The board of directors and staff had many ideas and projections about the Easterseals affiliation. Some proved to 
be unrealistic; others were more beneficial than expected. Staff is confident that the organizational learning and 
competitive advantages have made the affiliation with Easterseals a cost-effective investment. After experiencing 
the value of belonging to a national organization, it is hard to imagine pursuing the mission without this support. A 
summary of the benefits and costs is as follows:  

 
Financial Impact  
 

Direct and In-Kind Contributions  

 Total contributions Easterseals Midwest received 
through the national office - $97,000  

 

 40 hours of development consulting from the 
Osborne Group - $15,000  

 

 Staff training and conferences - $5,200  
 

 Affiliate meetings - $10,200  
 

 Medicaid Managed Care consulting - $10,000  
 

 Total = $137,400  
 

Savings  
National trade association membership - $27,000  
 

The annual cost of affiliation is $55,000; we have 
paid $146,600 since September 2013  

 
Progress 
  

Financial Constraints  
The new leadership at Easterseals National (ESN) has 
refocused and reorganized the national office to 
better support the affiliates. We are excited about 
the direction and the changing culture. However, the 
national office has been challenged financially. 
Diminishing returns on direct mail fundraising and 
transitions of staff have limited resources 
temporarily. In 2015, ESN ended the year with a 
small surplus and after four months 2016 is under 
budget but still generating a surplus. The board and 
CEO are working diligently to improve the financial 
position, and we are confident they will successful.    
 
New Donors  
Very few national donors have been converted from 
national to Easterseals Midwest donors. It is difficult 
to assess how much of this underperformance was 
related to a lack of proficiency and how much was 
related to a lack of actual opportunity.  
 

Objectives: 

• Learn if any donors are in fact available to 
us. 

• Create a plan to incorporate any potential 
national donors in to our local 
communications plan.  

Opportunities  
 

There continue to be many opportunities to leverage 
our membership in the Easterseals network. To take 
advantage of our affiliation, we plan to explore the 
following initiatives.  

 
Establishing Professional Affinity Groups  
This interaction with the other affiliates has 
significant promise for professional development, as 
well as new organizational relationships. This would 
not be possible without an affiliation with a national 
organization.  
 
Our goal is to establish two affinity groups in the 
Easterseals network by June 2017.  
 
Organizing a National Network of Services  
To prepare for the changes in Medicaid funding and 
to better meet the ever-growing demand for 
services, a nationally organized network of services 
is under consideration. The relationships, 
infrastructure and leadership necessary to organize 
such a network would be extremely difficult and 
unlikely to occur without a national affiliation.  
 
Our goal is to research the opportunity for 
expanding our services through a Medicaid managed 
care organization and report to the board of 
directors by January 2017.  
 
Replicating Programs  
Easterseals Midwest has some unique programs. By 
replicating these programs for other organizations, 
many more individuals and families will have the 
opportunity to experience the benefits. The impact 
of our programs is significantly expanded by 
collaborating with Easterseals affiliates.  
 
Our goal is to develop a business plan to replicate a 
program with one or more Easterseals affiliates by 
June 2017.  
 
Brand Renaissance  
The ability to make a positive difference in the lives of 

children and adults with disabilities is dependent not 

only on quality staff, but also on perceptions of the 



6 | P a g e  
 

organization held by the public, referral networks, 

and other influencers. The new brand from 

Easterseals National provides an ideal brand that 

Easterseals Midwest can promote throughout the 

territory.  

Objectives: 

• Create strategic plan to launch and 
acclimate our brand in an organized and 
sustainable way 

• Enable our staff to feel a part of the process 
and bring awareness to all departments 

• Enforce the compliance of our affiliate’s 
image and compliance to the brand 
integrity 

• Generate awareness in the community and 
meet and exceed goals set forth in the 
marketing transformational agenda (costs 

associated with general awareness are part of 
the annual Marketing and Communications 
budget) 

 
Cost of Compliance: 
 

Signage $50,000 
Professional Services $15,000 
Promotional Materials $21,000 
Printing & Mailings $15,000* 
Internal Art & Photos $9,000 

 CAPITAL BUDGET TOTAL $110,000 
 

*printing of new materials for programs are 
within the program budgets 
**This does not include the $25,000 fee to 
national  

 

 

 


