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Not-For-Profit Best Practices 
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Easterseals has an A+ rating from the Better Business Bureau Wise Giving Alliance and a Gold Star rating from Guidestar, a 
national charity review organization. Also, we meet all the United Way Quality Standards. These organizations review the 
financial reports, board governance practices, community impact of programs and fundraising practices to determine the ratings. 
We actively pursue compliance with these standards and best practices. For additional information follow the links provided 
below.    
 
 

                                          

Financial Results 
We continue to expend considerable effort managing our Accounts Receivable and resulting cash flow.  On a positive note, 
the local MO Department of Mental Health Office is requesting additional staffing to catch up with paperwork that directly 
impacts our ability to bill for services.  This occurred due to our direct appeal. Our operating statements ending March 31, 
2017, reflect a small year-to-date loss of ($204,000) resulting from slower than projected organic growth and higher than 
expected salaries. Overall net worth growth is close to $1 million as investments and a one-time special revenue from 
Buchanan County more than offset our small operational deficit. Our recent acquisition of services in Buchanan County 
appears to be running in line with forecasts, generating just over $1 million in revenue since January 1, 2017. This is not 
included in our budgeted operating numbers as the finance committee has been reviewing separately. We project a break-
even year-end result.   

 

http://www.give.org/
http://www.guidestar.org/Home.aspx
http://www.stl.unitedway.org/


  

The MO State Legislature approved a 1.5% rate reduction for programs serving individuals with developmental disabilities. This 
reduction from the state will result in an approximate $800,000 revenue decrease for Easterseals. While this seems 
contradictory, the legislature also approved a $3.5 million rate increase for programs with the lowest rates. We are waiting to 
learn about how this may positively impact our funding. We will know more by June 1, 2017.  
 
Proposed changes to the Medicaid program passed by the US House of Representatives in the American Health Care Act 
(AHCA), could have a significant negative impact on people with developmental disabilities and the services we provide. We 
are working closely with Easterseals office in Washington DC, and we have engaged consulting services to assist us with 
educating legislators. Next step for the AHCA is the US Senate. We don’t know when that will occur, but I will keep you posted. 

 

Additional News 
We experienced some inconveniences due to the flooding in St.  Louis. Some staff worked from home and 12 individuals we 
serve in community living were relocated to hotels as their homes were surrounded by water and roads were becoming 
impassable. No damages or injuries occurred. 
 
We saw two changes to our executive leadership team in April. Stacey Ismail, Vice President of Employment Services, will be 
leaving in June to head up the Jefferson County Developmental Disabilities Board. This organization provides local tax funding 
for services for people with developmental disabilities. We are sorry to lose Stacey, but we are delighted that she will continue 
as a leader in our field and we look forward to working with her in this new role. Jeanne Marshall is recruiting to fill this position.  
We also added a new Vice President of Community Living to our team. In addition to Nicole Johnson, Cherie Montgomery is 
leading the community living program in St. Charles County, Springfield, Kansas City, and Buchanan County. Cherie has been 
with Easterseals for more than 20 years, most recently as the senior director of community living. This is a new position as a 
result of our program growth.  
 
 

Together, we’re changing the way the world defines and views disability by 

making profound, positive differences in people’s lives every day. 

Legislative Updates 

 

Key Indicator 

Result as of 

March 30, 2017 

 

Notes 

Percent of individuals choosing to transition from 

Progressive to Easterseals Midwest 

100% 43/43 

Individuals served were offered the opportunity to select 

organizations other than ESMW. Giving individuals with 

developmental disabilities a choice of provider is a 

requirement for Medicaid funding.  

Percent of staff from Progressive accepting a position with 

Easterseals Midwest 

98% 95/97 

Retention of individuals served after three months 100% 43/43 

Retention of staff after three months 91% 95 hired, 9 terminated and 5 hired during Q1 

Overall staff satisfaction 77% 35/200 responses (35% response rate) 

Overall satisfaction of individuals served 87% 17/26 responses (65% response rate) 

Overall case manager satisfaction 40% 5/10 responses (50% response rate)  

Staff are interviewing case managers to determine the 

source of dissatisfaction. This was a possible result of a 

problem with survey questions 

Overall family satisfaction 92% 12/35 responses (34% response rate) 

Number of referrals to Easterseals for new community 

living services in Buchanan County Missouri 

2 We haven’t pursued new contracts in Buchanan County 

in order to focus resources on a successful transition. 

Budgeted financial results Positive variance   

to budget 

A conservative budget and open positions are 

contributing to the positive variance. 

 

 

Buchanan County 
As promised, we are evaluating our success with the acquisition of the community living program in Buchanan County Missouri. 
On January 1, 2017, we transitioned 43 individuals with developmental disabilities and 95 staff from Progressive Community 
Services to Easterseals Midwest. We are tracking the results and sharing these with the board quarterly.


