
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TABLE OF CONTENTS 
 

SCOPE .......................................................................................................... 1 

Purpose, Mission, Vision, Core Values & History __________________________________ 1 

Outcome Management Plan __________________________________________________ 2 

Strategic Imperatives & Strategies _____________________________________________ 2 

Agency Initiatives & Business Plan _____________________________________________ 3 

SERVICE DESCRIPTIONS ............................................................................ 6 

AGENCY DEMOGRAPHICS ........................................................................ 12 

Age Range of All Services __________________________________________________ 12 

Age Range by Service _____________________________________________________ 13 

Race for All Services _______________________________________________________ 14 

Race by Service __________________________________________________________ 14 

Gender for All Services _____________________________________________________ 15 

Gender by Service ________________________________________________________ 15 

Population Served by Service ________________________________________________ 16 

Stakeholder Satisfaction ____________________________________________________ 17 

SERVICE AREA OUTCOME MEASUREMENTS ......................................... 19 

ADULT SERVICES ....................................................................................... 20 

Adult Services Primary Diagnosis Comparative __________________________________ 20 

National Core Indicator Comparison ___________________________________________ 22 

ADULT SERVICES – COMMUNITY LIVING ................................................ 29 

Population Served by Region ________________________________________________ 29 

Characteristics of Individuals Served __________________________________________ 29 

Community Living Movement of Individuals Served _______________________________ 31 

Community Living Success Story _____________________________________________ 32 

Community Living Outcomes ________________________________________________ 33 

Shared Living Outcomes ____________________________________________________ 36 

Independent Living Success Story ____________________________________________ 38 

Independent Living Outcomes _______________________________________________ 39 

ADULT SERVICES - EMPLOYMENT SERVICES ........................................ 42 

Population Served by Region ________________________________________________ 42 

Characteristics of Individuals Served __________________________________________ 42 

Employment Services Movement of Individuals Served ____________________________ 44 

Community Connections, Kansas City Success Story _____________________________ 45 

Community Connections Outcomes – Kansas City _______________________________ 46 

Community Connections Outcomes – St. Louis __________________________________ 48 

Employment Services, Kansas City Success Story _______________________________ 50 

Employment & Pre-Employment Services Outcomes – Kansas City __________________ 51 

Employment Services, St. Louis Success Story __________________________________ 53 

Employment Services Outcomes – St. Louis ____________________________________ 54 

Pre-Employment Success Story ______________________________________________ 58 

Pre-Employment Outcomes – St. Louis ________________________________________ 59 

 



 

TABLE OF CONTENTS 
 

AUTISM SERVICES ..................................................................................... 63 

Population Served by Region ________________________________________________ 63 

Characteristics of Individuals Served __________________________________________ 63 

Central Region Success Story _______________________________________________ 65 

Autism Central Region Outcomes _____________________________________________ 66 

Kansas City Region Success Story ___________________________________________ 68 

Autism Kansas City Region Outcomes _________________________________________ 69 

Therapy Kansas City Region Outcomes ________________________________________ 72 

Southeast Region Success Story _____________________________________________ 74 

Autism Southeast Region Outcomes __________________________________________ 75 

Southwest Region Success Story _____________________________________________ 78 

Autism Southwest Region Outcomes __________________________________________ 79 

St. Louis Region Success Story ______________________________________________ 80 

Autism St. Louis Region Outcomes ___________________________________________ 81 

EARLY CHILDHOOD SERVICES................................................................. 86 

Population Served by Program _______________________________________________ 86 

Characteristics of Individuals Served __________________________________________ 86 

Early Childhood Success Story _______________________________________________ 88 

Early Childhood, Kansas City Outcomes _______________________________________ 89 

PROGRAM SUPPORTS .............................................................................. 91 

Accounting Outcomes ______________________________________________________ 91 

Facilities/Fleet Outcomes ___________________________________________________ 91 

IT Outcomes _____________________________________________________________ 92 

Project Management Office Outcomes _________________________________________ 92 

Development and External Relations Outcomes _________________________________ 93 

Human Resources Outcomes ________________________________________________ 94 

Human Resources Workforce Characteristics ___________________________________ 97 

Marketing and Communications Outcomes _____________________________________ 98 

Quality Outcomes _________________________________________________________ 99 

Training Outcomes _______________________________________________________ 101 
 



 

P a g e  | 1 

SCOPE 

Purpose, Mission, Vision, Core Values & History

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Purpose | To change the way the world defines and views 

disability by making profound, positive differences in people’s lives. 

Our Vision | Easterseals Midwest strives to 

be a leader in the field of delivering exceptional 

services that help build communities where all 

people with developmental disabilities have 

equal opportunities to realize their goals, 

dreams, and aspirations. 

Our History | Easterseals Midwest is a not-for-profit, registered 501(c)(3) organization 

that is part of a nearly century-old network of high-quality disability service providers.  While 

we are part of a strong national network, all of the services we provide were designed in and 

for the communities we serve.  Our board of directors is local, and we have full control of 

program and funding decisions.  In Missouri, our organization has been active for more than 

50 years, helping to build communities where all people with developmental disabilities have 

equal opportunities to realize their goals, dreams, and aspirations.  Currently, we support over 

4,800 children and adults with developmental disabilities learn, live, work, and participate in 

the community. 

Core Values | All people should be treated with dignity and respect. All people should have 

choices and control of their own lives.  And, all people can learn, live, work, and participate in a 

community that values their contributions, regardless of their disability. 

 We put the people we serve first. 

 We tailor our approach to help each individual with developmental disabilities - including 

autism - live the fullest life possible. 

 We partner with families to provide education and options on how they can help their family 

members with developmental disabilities live the fullest life possible. 

 We recognize our direct staff as our most important asset. 

 We value our staff and provide them with a supportive, engaging, and rewarding work 

experience, where we all share a commitment to excellence and continuous learning. 

 We are good community neighbors and provide objective consultation in support of 

services, research, and government policies. 

 We advocate on behalf of individuals with developmental disabilities - including autism -     

at both the state and federal level to ensure their needs are known. 

 We practice excellent fiscal management to ensure the long-term viability of the services 

we provide. 

 We are good stewards of the financial and other support we receive, and we provide clear 

information about the results we produce for those we serve to all of our funders and 

supporters. 

 

 

Mission | Easterseals Midwest 

provides exceptional services, education, 

outreach, and advocacy so that people 

living with autism and developmental 

disabilities – learn, work, and participate 

in the community. 
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Outcome Management Plan 

Through continuing efforts and self-evaluation, 

outcomes and objectives have been developed that 

demonstrate Easterseals Midwest has remained true to 

its mission.  The outcome management system is 

designed to track and assess the results and benefits 

achieved from services and support functions while 

providing a means of continuous quality improvement 

for Easterseals Midwest. 

 

Outcomes are reviewed before each new fiscal year to 

ensure they remain relevant, and any new programs 

and initiatives are represented.  Data is collected 

throughout the year by the responsible team, and 

reviewed by department directors and vice presidents 

for accuracy and trends. 

 

The Strategic Plan is reviewed annually and revised 

as necessary before each new fiscal year. 

The 2012–2020 Strategic Plan establishes goals and 

initiatives addressing program growth and expansion, 

fundraising, employee recruitment, training, 

technology, risk management, advocacy, and board 

development.  Quarterly status reports are provided 

to the board of directors.  The Board reconvened with 

a strategic planning retreat in the fall of 2016 to 

update the plan and worked for months in conjunction 

with staff to develop the new plan that launched in 

July 2017. 

 

The Quality and Organizational Learning (QOL) 

Department is responsible for the implementation, 

data collection, aggregation, and analysis of the data.  

Staff is trained on data collection, and periodically 

interrater reliability is tested.  Goals and objectives 

are defined and include measurable criteria.  

Outcomes are evaluated for validity, using sampling.  

The system is designed to provide Easterseals 

Midwest with information to aid in programmatic and 

business decisions and to ensure a tool is in place to 

guide continuous quality improvement.  

 

 
In the first section of this report are results for outcomes 

to measure our efforts as it relates to Access to 

Services, Program Effectiveness, Satisfaction, and 

Operational Efficiency.  The data sheets for each 

service provide more detail and can be found under 

each service area. 

 

 

 

 

Strategic Imperatives & Strategies 

ORGANIZATIONAL LEVEL PROGRAMMATIC LEVEL OPERATIONAL LEVEL 

1. Expand and serve more 

people with developmental 

disabilities who need our 

services. 

2. Acquire financial resources 

needed to provide 

exceptional services and 

grow. 

3. Engage and develop the 

board to improve governance 

and sustainability. 

4. Utilize best practices to 

improve services and deploy 

assistive technology for 

individuals served. 

5. Raise community awareness 

of the needs and capabilities 

of people with developmental 

disabilities and of the 

services that Easterseals 

Midwest provides in current 

and future service areas. 

6. Attract, retain, develop and 

empower the talent we need 

to instill a culture and system 

of service excellence. 

7. Utilize technology to more 

effectively and efficiently 

manage the organization. 

8. Protect against risks that may 

interfere with our ability to 

fulfill our mission. 
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Agency Initiatives & Business Plan 

 

EXTERNAL RESOURCE DEVELOPMENT: 

BECOMING THE CHARITY OF CHOICE 
 

Acquire the financial resources needed to provide exceptional services and serve 

more people with developmental disabilities. 

Strategic Plan 

Imperatives & Initiatives 

Business Plan 

FY18 Goals 

Current Status 

(as of June 30, 2018) 

A. Improve net fundraising. 1. Implement a new primary 

donor database that integrates 

event management software.  

2. Deploy new data, staff, and 

micro-targeting tactics for 

donor engagement, direct 

response, major gifts, and 

annual fund efforts to grow the 

pipeline of major donors. 

3. Execute a full marketing and 

solicitation strategy for our 

planned giving campaign. 

1. Implementing a new database – Raiser’s Edge NXT 

has already proved to be a vast improvement over the 

old system. 

2. Another record-breaking Festival Gala; cultivating new 

leaders through the Young Professionals. 

3. The goal of 30 new President’s Circle members was 

exceeded by nearly 200% (57 members total). 

B. Implement a public policy 

agenda to increase the 

rates, viability, and funding 

required to support the 

movement while obtaining a 

cumulative eight percent rate 

increase across all 

government-funded 

services. 

1. Hire or contract additional 

public policy experts to 

advance our movement.  

2. Create a focused approach to 

address funding gaps. 

3. Develop and distribute our 

case for support to elected 

officials. 

The Governor signed the Division of Developmental 

Disabilities budget on Thursday, June 28, 2018. 

This budget contained a Cost of Living Increase of 1.5% 

and $1M General Revenue dollars for Rate Rebasing. 

These funds will have a positive impact on the FY19 

Budget; although, the exact dollar amount has not yet 

been determined as the distribution methodology for the 

Rate Rebasing appropriation has not been decided.   

 

Individuals who are part of the Easterseals Midwest 

Advocacy initiative are taking an aggressive position as 

this initiative develops.  The initial activity was a day trip to 

the Capitol to meet with select Missouri legislators who 

hold leadership and other critical positions.  They have 

further engaged in election activities as the August 

primaries occur.  
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Agency Initiatives 

 

Raise community awareness. 

Strategic Plan 

Imperatives & Initiatives 

Business Plan 

FY18 Goals 

Current Status 

(as of June 30, 2018) 

A. Improve the brand 

recognition of Easterseals 

Midwest. 

Deliver a comprehensive 

advertising/media campaign to 

align with the new national 

messaging and branding 

efforts. 

Currently, we are working with Easterseals Inc. to create 

public service announcements that will be shared across the 

region. 

Strengthening brand awareness and developing connections 

in Kansas City. 

 

 

 

PROGRAM EXPANSION & INNOVATION: 

BECOMING THE PROVIDER OF CHOICE 
 

Expand and serve more people with developmental disabilities who need our 

services. 

Strategic Plan 

Imperatives & Initiatives 

Business Plan 

FY18 Goals 

Current Status 

(as of June 30, 2018) 

A. Create effective avenues 

for new program growth 

while expanding profitable 

existing service areas – 

increasing program 

revenue by $7.5 million 

while supporting the needs 

of underserved 

communities. 

Conduct an ongoing needs 

assessment of new and 

growing markets while 

continuing to expand our 

brand awareness marketing 

campaigns. 

Almost 3.8 million service hours were provided in FY18, and 

over 4,800 individuals were served.   

 

Revenue was lower than expected, but several initiatives 

have been underway to course correct and have been 

successful in minimizing losses.   
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Agency Initiatives 

 

INTERNAL OPERATIONAL SUPPORT: 

BECOMING THE EMPLOYER OF CHOICE 
 

Attract, retain and develop the talent we need to instill a culture and system of 

service excellence. 

Strategic Plan 

Imperatives & Initiatives 

Business Plan 

FY18 Goals 

Current Status 

(as of June 30, 2018) 

A. Develop and strengthen 

leadership capability by 

investing in the ongoing 

and professional 

development of 

management staff. 

 

1. Conduct a needs analysis to 

determine the tools required 

to lead our workforce 

successfully. 

2. Establish core metrics and 

evaluate the effectiveness 

of recruitment initiatives. 

3. Identify leadership 

competencies and create 

onboarding mentor 

programs with a 30, 60, and 

90-day check-in process. 

4. Implement leadership 

succession planning 

throughout the 

organization. 

All goals were achieved.  

In FY18, the agency focus was on developing a Direct 

Support Professionals Compensation Plan to address wages 

and improve recruitment and retention of staff.    

Staff at all levels were an agency priority in FY18 from 

leadership development of the director team to providing a 

continuous performance feedback system for all staff.  

Leadership development is being addressed at quarterly team 

meetings, and performance reviews, including quarterly 

“check-ins” with supervisors, were implemented for 100% of 

staff members this year.   

New employee orientation was updated to include 

participation by individuals served.  Additionally, enhanced 

onboarding practices were developed for new hires that 

incorporates a 30, 60, and 90-day check-in process to ensure 

employees are receiving the training and mentoring needed 

to succeed. 

Leadership succession planning continues into FY19.  

 

 

Utilize technology to more effectively and efficiently manage the organization. 

Strategic Plan 

Imperatives & Initiatives 

Business Plan 

FY18 Goals 

Current Status 

(as of June 30, 2018) 

A. Develop and deploy a 

client relationship 

management (CRM) 

information system. 

Develop and deploy a CRM 

system for Community Living 

and Employment services. 

Signed a contract with Therap, a customer relationship 

management (CRM) system for Community Living and 

Employment Services. The implementation process began    

in June 2018. 

B. Create a secure, integrated 

and compliant 

infrastructure to increase 

organizational capacity and 

support more people while 

improving our return on 

investment. 

Develop an integrated 

strategy for promoting synergy 

between the office workforce, 

community staff, and 

telecommuting staff. 

The IT Committee has fulfilled its mission and, therefore,        

it was determined that the committee no longer needs to 

continue.  IT initiatives will continue to be implemented as 

resources allow. 

Configured and completed testing of email encryption 

services to be implemented in FY2019. 

The implementation of the new Development system, 

Raiser’s Edge, was completed in the spring of 2018. 
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SERVICE DESCRIPTIONS 
 
 

About Easterseals Midwest 

 

Together, we’re changing the way the world defines and views disability by 

making profound, positive differences in people’s lives every day. 

 

Easterseals Midwest provides opportunities for people of all ages with a range of disabilities to achieve 

their full potential. For nearly 100 years, we have been the indispensable resource for people and families 

challenged by disabilities. Through therapy, training, education and support services, we empower 

people to live a life of opportunity, independence, and contribution.  

Advocacy is also a core part of our mission. Easterseals Midwest partners with community members to 

work together in building a better, more inclusive world for people of all abilities. We offer a variety of 

education and outreach programs, including workshops for first responders, physicians, and educators. 

 
 

We believe that all members of our community, regardless of ability, 

should have the opportunity to live, learn, work, play and act. 

 

Live 
Easterseals Midwest provides hands-on, 

comprehensive support to help people reach 

their full potential—regardless of disability or 

challenges. Families and individuals can choose 

from a variety of individualized programs 

spanning Autism Services, Community Living 

Services, Employment Services, and therapy. 

 

Learn 
Easterseals Midwest provides programs 

designed to help children and adults learn — and 

sometimes re-learn — basic functions and 

master skills needed to develop and thrive at all 

stages of life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Work 
Easterseals Midwest offers a variety of training 

and placement services that help people prepare 

for the workforce — for many, meaningful work is 

often the key to overcoming challenges and 

engaging with the community. 

 

Play 
Easterseals Midwest offers fun, supportive 

programs where children and adults can relax, 

connect with friends and gain new experiences. 

 

Act 
Disability touches us all. Through volunteering, 

advocating, donating and participating in events, 

we offer everyone an opportunity to be inspired 

and take action. 
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SERVICE DESCRIPTIONS 
 

AUTISM SERVICES 

Easterseals Midwest is the leading nonprofit service provider for adults and children with autism, 

developmental disabilities, physical disabilities, and other special needs. For more than 50 years, we have 

been offering help and hope to children and adults living with disabilities, and to the families who love 

them. Through therapy, training, education and support services, Easterseals Midwest creates life-

changing solutions so that people with disabilities can live, learn, work and play. 

 

Family Navigation & Support  

When first learning their child has autism, parents often feel lost, confused and overwhelmed. For these 

families, our specialists are here to help. Each family receives an individualized plan to help their child 

reach his or her maximum potential.  

Parent Training & Education  

Our in-home family services provide support and issue-specific behavior training for any person with 

autism, regardless of age, and their loved ones. We also offer a two-week intensive On-Site Parent 

Training program that merges group instruction, individual sessions, and guided observation. Parent 

Training is not just about teaching skills to the child, but teaching the parent how to best understand the 

child and the nature of his or her disability.  

Therapy & Assessments  

Easterseals Midwest Autism Services offers a variety of therapies to meet each individual’s needs. 

Available therapies include:  

• Speech & Language Therapy 

• Occupational Therapy 

• Physical Therapy 

• Music Therapy 

• Autism Assessments 

Applied Behavior Analysis (ABA)  

Applied Behavior Analysis (ABA) Therapy is the practice of modifying an individual’s environment to 

improve the way he or she interacts with society and the world. ABA-based services offer the most 

effective, evidence-based treatment strategies for people with autism. ABA is data-driven. We take data 

on specific targets to track each individual’s acquisition of new skills. ABA therapists identify targeted 

behaviors that need to increase (i.e., socially acceptable behaviors) or that need to decrease, and design 

specific interventions for each. 

Respite/Individual Support  

We provide assistance to individuals with autism both in the home environment and in the community. 

Our staff provides a “respite” function that gives children and teens on the spectrum a chance to play and 

socialize while caregivers rest and relax.  
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SERVICE DESCRIPTIONS 
 

AUTISM SERVICES (continued) 

Social Skills  

Our Social Skills Training (PEERS) is available to teens ages 11 to 18 and their parents. This 14-week, 

internationally acclaimed program is designed to help teens with autism develop social skills, build self-

esteem and increase their independence. Our social groups, open to a variety of ages, offer a more casual 

space for individuals to develop and practice social skills while connecting with new friends. 

Pre-Employment 

The Pre-Employment Program prepares transition-age individuals for paid employment or volunteerism. 

Through group training, individuals focus on building the soft skills needed for competitive employment, 

such as communication and career discovery.  

Community Inclusion  

Community inclusion services provide personalized support empowering individuals to be active in their 

communities. Specialists work on skills such as budgeting, money handling, communication, and public 

conduct.  

Community Education  

We offer a variety of programs to better educate our community about individuals with developmental 

disabilities, including autism. Specialized programs include workshops for doctors, first responders, 

community groups and teachers. 
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SERVICE DESCRIPTIONS 
 

COMMUNITY LIVING SERVICES 

One of the most important decisions a family will make... “What will happen to my loved one when I can 

no longer be there to care for him/her?”  This is likely one of the toughest questions you struggle to answer, 

and Easterseals Midwest’s team stands ready to step in and make sure your loved one is cared for 

indefinitely. 

Our team works with each family to determine the best option for services, whether that means going into 

the family home or helping an individual move into a home of their own.  Assistance is provided in choosing 

a location for a home based on several factors, such as the desire to live near family, work or other 

activities. We customize services to meet each individual’s need for support—ranging from just a few 

hours each month up to 24-hour support. 

Our community living services team assists with developing money management and budgeting abilities, 

community safety skills, nutrition and meal preparation, housekeeping, and personal care skills. 

Individuals typically live in apartments or homes owned or rented by them or their families. 

 

 

Individualized Supported Living 

Individualized Supported Living is a living arrangement in which individuals live with one or more 

housemates with 24-hour supports. Services are individualized, but in general emphasize enhancing 

communication skills, decreasing challenging behaviors, increasing independence, teaching skills that 

reflect the normal rhythm of life and fostering community involvement. 

 

Shared Living 

Shared living is designed to provide an alternative to traditional community living options. We pursue 

compatible matches both for the individual we serve and for the companion/hosts in order to increase the 

likelihood of long-term success. The focus is on skill building and increased independence in the 

community while living in a nurturing home environment with a positive role model. 

 

Independent Living 

Independent Living Services are provided to individuals with disabilities who are living in their own homes 

and generally need 10 hours or less of support to maintain their independence. Services are tailored to 

meet the needs of the individuals and facilitate each person’s choice to live, work, learn and participate 

in the community.  The supports provided may include instructing individuals in areas such as daily living 

skills, safety skills, creating and maintaining relationships, accessing transportation, maintaining their 

home, financial management, community membership, and accessing community resources. Specific 

skills development objectives are determined by each individual through the process of person-centered 

planning. 
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SERVICE DESCRIPTIONS 
 

EARLY CHILDHOOD SERVICES 

 A child’s environment and social experience in their first three years of life is critical to their brain 

development and can have a decisive, long-lasting impact on their well-being and ability to learn. For 

many parents, this is enough to make finding high-quality child care a top priority. Easterseals Midwest’s 

Early Childhood Services create nurturing environments that educate and include children of all abilities. 

Our goal is to partner with the community to establish an educational foundation that promotes bright 

futures for families. As a team, we work together to develop a customized plan to meet your child’s needs 

and the needs of your family. 

 

Early Childhood Center 

At our center-based program, children grow in an environment rich with play-based learning activities that 

are designed to bring out each child’s individual strengths. Children with and without disabilities, from 

birth to five years old, learn and play together. Our primary focus is the care and education of children. In 

addition, we are able to support children with developmental or health care needs. Our program is 

designed to provide young children with the optimal setting for successful learning and development and 

features the following: 

• Inclusive early childhood center  

• Safe and nurturing environments  

• State-of-the-art tools and programs  

• Individualized learning plans  

• Highly-qualified teachers  

• Low child-adult ratios  

• Low staff turnover  

• Active parent-center partnerships 

 

Home Visiting 

This home-based service promotes children’s brain development by sharing positive parenting techniques 

with families and offers developmental screenings for children, as well as service recommendations. 

The Home Visiting Program provides FREE support for families with young children with and without 

disabilities — from before they are born up until they are 36 months old.  Certified parent educators will 

visit the family home regularly, and will be a resource to help better understand their child’s development 

as well as provide assistance with accessing community resources. This program also offers the 

opportunity to meet with and interact with other families and children through scheduled playgroups and 

events in the area. 

 

Therapy Services 

Easterseals Midwest provides Applied Behavior Analysis (ABA), occupational, physical and speech 

therapies. Early-intervention therapists work with families to understand and assist in their child’s 

developmental needs. Physical, occupational and speech therapists provide family-focused services 

designed to meet each child’s needs, as well as the needs of the family. Therapists offer education and 

support for parents, so that they understand their child’s needs while making play and everyday activities 

therapeutic. Families choose the setting that works best for them including home, our early education 

center, or any other agreed upon location. 
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SERVICE DESCRIPTIONS 
 

EMPLOYMENT SERVICES 

The Department of Labor reports that only 19.8% of people with disabilities are part of the U.S. workforce. 

Easterseals Midwest provides an individualized approach to developing the skills, confidence, and 

experience necessary to find and keep a job.  With a variety of programs and services to choose from, 

we prepare each individual and their family for a successful workplace experience. 

 

Community Connections Adult Day Program 

Our day program focuses on developing independence, social skills, and self-advocacy in order to help 

people with disabilities live successfully in their community. Whether ordering food at a restaurant, making 

a purchase, volunteering, or enjoying a community activity or event, our specialists focus on using real-

life experiences as an opportunity for growth. 

 

Pre-Employment 

The Pre-Employment program provides one-on-one learning and group experiences to prepare individuals 

for community employment. The focus is on teaching general workplace skills including, but not limited 

to:  the ability to communicate effectively with supervisors, co-workers, and customers; workplace conduct 

and dress; following directions; attending to tasks; workplace problem solving, general workplace safety, 

and mobility training. 

 

Project SEARCH 

Project SEARCH is an internationally recognized, evidence-based work skills training program that takes 

place entirely in a community business over nine months. Through a combination of classroom instruction, 

career exploration, and hands-on internships, Project SEARCH provides young adults with the work 

experience and support they need to become successfully employed. 

 

Summer Teen Employment 

Our teen employment programs provide high school students with disabilities with a paid, six-week, work-

based learning experience in a community business. Participants receive job coaching and employment 

skills training in order to increase the likelihood of employment beyond the summer experience. 

 

Supported Employment 

Supported employment services help people with disabilities find and keep a job in community 

businesses. Our trained staff assist participants with career planning, discovery and exploration, job 

development, job coaching, and retention services. Easterseals Midwest is committed to working with 

each individual to find a job that meets their expectations and fits their skills, abilities, and interests. 
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AGENCY DEMOGRAPHICS 

Age Range of All Services 

FY18 AGENCY – AGE RANGE OF INDIVIDUALS SERVED 

In the last three years, the majority of individuals supported have been in the 20-34 age group (883 in FY18), 

which has increased by 18% (or 135 individuals).  However, there has been growth of 27% (or 153 

individuals) of youth between ages 15 and 19.  While there was a large decrease of children supported in the 

0-2 age group (115 children) due to funding cuts in the Kansas City area this past year, there were 180 

additional children supported between the ages of three and nine. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results are unduplicated across all services. 

Percentages are rounded up throughout the report. 
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Age Range by Service 

Seventy percent of people served in Autism Services are children and youth under the age of 15 with the 

largest numbers in early adolescence and early teen years.  After age 15, numbers begin to decline 

significantly.  Sixty-eight percent of children served in Early Childhood Services are under the age of three; 

while 29% are three to five years old.  Employment Services support the most people between the ages of  

20-34 (48%) declining after that with 23% in the age range of 35-54.  Conversely to the trend in Employment 

Services, the majority of people supported in Community Living fall between ages 35-54 (39%) followed by 

ages 20-34 (32%). 
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Race for All Services 

FY18 AGENCY - RACE OF INDIVIDUALS SERVED 

Below is the race of individuals who were supported over the last three years.  Even though most individuals 

were Caucasian and African American, the Other category had growth of 28% (or 55 individuals), which 

includes those who are Asian, Bi or Multi-Racial, Hawaiian/Pacific Islander, Native American, and Other. 

There was also an increase of individuals whose race is unknown or declined to disclose this information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each individual is counted one time. 

Race by Service 

Regarding race, the majority of persons served are Caucasian by a wide margin across all programs, followed 

by African American in Community Living and Employment Services.  In Autism Services, however, the 

category of Other or Unknown Race is second at 25%.  While in Early Childhood Services, the category of 

African American is second at 11%. 
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Gender for All Services 

GENDER OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

INCOME OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gender by Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

Family income may be included for some individuals. 

Regarding gender, 

the majority of 

people receiving 

services are male; 

most significantly 

in Autism Services 

and consistent 

with prevailing 

statistics. 

Male individuals served increased by 8% 

(243 people), and female individuals served 

increased by 7% (90 people) since FY16. 

The income of the majority 

of individuals supported in 

the last three years was 

unknown, or they declined 

to answer.  Most individuals 

had an income below 

$10,000 in FY18. 
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Population Served by Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Living | Greater St. Louis Area, 

Kansas City, St. Joseph, and Southwest 

Missouri. 

Employment Services | Greater St. Louis 

area and Kansas City.   

Autism Services | All counties across 

Missouri. 

Early Childhood Services | Kansas City, 

Missouri, and six surrounding counties. 

Results are unduplicated within the service though some individuals 

are supported in multiple services, which is reflected in the data. 



 

P a g e  | 17 

Stakeholder Satisfaction 

Overview: 

o 92.9% of all stakeholders were either very satisfied or satisfied with Easterseals Midwest. 

o Total # of Stakeholders Surveyed = 8,040 

o Total # of Survey Respondents = 2,089 

o Agency-wide Return Rate = 26% 

Survey data is collected as a means to assess feedback about agency service delivery through individuals 

served and their families/guardians, funding boards, Vocational Rehabilitation counselors, and Department 

of Mental Health service coordinators. 

All stakeholders are surveyed one time during the fiscal year.  Easterseals Midwest realizes the critical 

nature of survey feedback in order to implement continuous quality improvement initiatives. Our stakeholders 

are of utmost importance in strategic and outcome planning decisions making their feedback essential to this 

process. 

Survey Process: 

o FY18 survey data was used from stakeholders who received services between July 1, 2017 

and June 30, 2018. 

o Survey requests were submitted via postal mail, an online survey tool, and in person. 

o Survey format included questions of multiple choice, open-ended, selection, and rating scale. 

o Upon close of the survey, responses were entered into an online survey tool and exported 

into Microsoft Excel. 

o Quality Data Manager parsed survey data, ran a statistical analysis, and compiled reports. 

Below are comparison charts showing the overall satisfaction of individuals served, their families/guardians, 

and other key stakeholders, as well as all stakeholders who would recommend Easterseals Midwest to others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overall Satisfaction of Individuals Served & Family/Guardians 

Programs Comparative FY16-FY18 

Overall Satisfaction of individuals served and their families/guardians continues to be positive. 
There was a 0.6% increase in FY18 with Community Living having the highest increase at 3.9%. 
Early Childhood had a slight decrease; however, funding was cut from a few counties in their area, 

which meant a decrease in the number of families served. 
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Stakeholder Satisfaction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Funders & Other Key Stakeholder 

Overall Satisfaction FY16-FY18 

Overall satisfaction of funders is up 1.1% in FY18 with Autism Services having the highest increase at 8.7%. 
Lack of participation affected the overall satisfaction for Early Childhood and Employment.  However, funders were 

asked to rate each service separately this fiscal year. Previously, they rated more than one service on the same 

survey.  The updated method of surveying funders will give us a better understanding of their satisfaction going 

forward. 

All Stakeholders 

Who Would Recommend Easterseals Midwest 

Comparative FY16-FY18 

There was a 2.8% increase for all stakeholders 

Who Would Recommend Easterseals Midwest 

over the last three years. 
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SERVICE AREA OUTCOME MEASUREMENTS 
 

 

The following pages contain demographic data, success stories, and outcome data tables used to 

trend data and information in this report. 
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ADULT SERVICES 
 

Adult Services Primary Diagnosis Comparative 
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Adult Services Primary Diagnosis Comparative 

Leadership monitors trends in key demographic areas to prepare for future expansion and plan for service 

needs that may be specific to age, diagnosis or race/ethnicity.  Across the vast majority of diagnosis categories, 

less than 1% change between FY16 and FY18 is noted.  The largest change in diagnosis was a 7.9% decrease 

in individuals with an intellectual disability followed by a 2.4% increase in the number of individuals who are 

diagnosed with a mental illness. 
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National Core Indicator Comparison 

National Core Indicators (NCI)™ is a voluntary effort by public developmental disabilities agencies to 

measure and track their performance. 

The core indicators are standard measures used across states to assess the outcomes of services provided 

to individuals and families.  Indicators address key areas of concern including employment, rights, service 

planning, community inclusion, choice, and health and safety. 

Below are the results of a sampling of Easterseals Midwest’s Services (Autism Services, Community Living 

Services, Early Childhood Services, and Employment Services) for some of these core indicators.  

Responses were gathered by program staff and through satisfaction surveys. 

 

INDIVIDUAL OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 

http://www.nationalcoreindicators.org/indicators/
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National Core Indicator Comparison 

 

 

INDIVIDUAL OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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National Core Indicator Comparison 

 

 

INDIVIDUAL OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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National Core Indicator Comparison 

INDIVIDUAL OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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National Core Indicator Comparison 

 

 

INDIVIDUAL OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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National Core Indicator Comparison 

HEALTH, WELFARE, AND RIGHTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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National Core Indicator Comparison 

 

 

SYSTEM PERFORMANCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Easterseals Midwest results for FY18 were compared to the 2016-17 Missouri Adult Consumer Survey Report. 

The number of respondents is an average when multiple questions are shown. 
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ADULT SERVICES – COMMUNITY LIVING 

Population Served by Region 

In the last three years, there has been a 9% increase in the number of individuals served in Community Living.  

The St. Joseph location was acquired in January of 2017.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results include some individuals who were served in more than one region and may have been served in another service.  

 

Characteristics of Individuals Served 

AGE RANGE OF INDIVIDUALS SERVED 

In the last three years, Community Living supported the most individuals in the 35-54 age range (264 in FY18) 

followed by the 20-34 age range (212 in FY18).  However, since FY16, the 55-64 age range had the most 

growth with 22 additional individuals served.  The 15-19 age range had the most growth from FY17 with an 

additional nine individuals supported. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Results are unduplicated within the service though some individuals are 

supported in multiple services, which is reflected in the data. 
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Characteristics of Individuals Served 

FY18 COMMUNITY LIVING - RACE OF INDIVIDUALS SERVED 

In the last three years, the majority of individuals supported in Community Living were Caucasian (482 in 

FY18), which had an increase of 50 individuals served.  There was no change in the number of people 

supported of African American race. 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENDER OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

INCOME OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individuals who are male made up the majority of 

those who were supported in Community Living 

since FY16.  However, there was an increase of 

11% (or 27) of female individuals served in the last 

three years. 

The income of the majority 

of individuals served in 

Community Living was 

between $0-$9,999 and 

$10-$14,999.  These 

ranges had the largest 

increases in the last three 

years as well.  The number 

of individuals whose 

income is unknown or 

chose not to answer 

decreased from FY16 (-12) 

& FY17 (-78). 
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Community Living Movement of Individuals Served 

Listed below is a breakdown of the movement of individuals served and reasons for exiting from Community 

Living Services. 
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Community Living Success Story 

 

Timothy Watson has been working towards his life goal of 

living in his own apartment for the past two years. 

Tim has gone from having no alone time to having four 

hours of alone time, which will help prepare him when 

he moves to his new apartment.  Tim says, “I am 

excited and looking forward to accomplishing my 

biggest goal, living on my own.”   

Currently, Tim is working at T.J. Maxx in Kirkwood. 

Once he moves to his apartment, he will be able to ride 

his bike to work instead of relying on staff to get him to 

and from work. 

Tim has become a strong advocate for himself as well 

as other individuals with disabilities.  Over these past 

two years, Tim has completed an advocacy training class, 

taken multiple trips to Jefferson City to speak to 

legislators where he advocated for himself and others, 

and joined the Individual Engagement Committee (IEC) 

where he is co-chairman of the Training & Volunteer 

Committee.  Tim also presented at the IEC, at a Senior 

Leadership Team meeting, and quarterly Direct Support 

Professionals meetings. 

 

He is currently assisting with training new hires on 

their first day of employment.  Tim has also 

participated in creating an advocacy video to teach 

people how to contact their legislators and 

advocate for individuals with disabilities. 
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Community Living Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of individuals 

who have a relationship with someone 

other than family, roommate, or a person 

paid to support them. 

Number of individuals who have a 

relationship with someone other than a 

paid support person divided by the total 

number of individuals in the sample 

(family, friends, neighbors, etc.). 

62% 49% 38% 75% 

Maximize the percentage of individuals 

who participate in a monthly social activity 

(defined as an activity in the community in 

which the individual interacts with people 

of their community for recreational or 

purposes of citizenship). 

Number of individuals who participate in 

a monthly social activity divided by the 

total number in the sample. 

 
90% 88% 87% 95% 

Maximize the percentage of individuals 

that make progress on 75% of Individual 

Support Plan (ISP) goals that didn’t meet 

their goals in the ISP year. 

(Revised in 2018 from 50%.) 

Number of individuals who have made 

progress on ISP goals divided by the total 

number of individuals in sample.  n/a 95% 83% 75% 

Maximize the percentage of individuals 

that met 50% of ISP goals in the year. 

(Revised in 2018 from 25%.) 

Number of individuals who met goals 

divided by the number of individuals in 

sample.  

n/a 53% 39% 75% 

Maximize the percentage of individuals 

who can independently perform a fire and 

weather-related drill. 

(Revised in 2018 from a safety drill.) 

Number of individuals who can perform a 

safety drill independently divided by the 

number of individuals in sample. 
10% 28% 29% 25% 

Increase the percentage of individuals 

who have meaningful day activities. 

(Revised in 2018 from Individuals that 

participate in activities during the day of their 

choosing.) 

 

Number of individuals who participate in 

at least three regular day community 

activities in a week divided by the number 

of individuals in sample. 

(Activities include work, volunteer, 

community activity of choice, school, or 

day program of their choice.) 

(Revised in 2018 from two activities.) 

n/a 84% 65% 80% 

Maximize individual choice by providing 

ISP input in annual planning meetings. 

Number of individuals who provide input 

divided by the number of individuals in 

sample. 

n/a 66% 73% 100% 

Maximize the number of individuals 

served in the Community Living Program.  

Number of new individuals starting 

services in the beginning of the fiscal 

year. 

40 74 43 35 

Maximize the retention of individuals in 

the Community Living Program.  

Number of individuals that left services 

due to dissatisfaction. 

(Revised in 2017 from total individuals that left 

services to dissatisfied individuals.) 

15 12 2 0 

Minimize the percentage of turnover of 

direct care staff. 

Number of direct care staff who have 

separated employment divided by the 

total number of those positions. 

41% 51% 51% 35% 
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Community Living Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Efficiency      

Minimize the percentage of turnover of 

management staff. 

Number of management staff who have 

separated employment divided by the 

total number of those positions. 

18% 21% 28% 25% 

Minimize the percentage of turnover of 

direct care staff. 

Number of direct care staff who have 

separated employment divided by the 

total number of those positions. 

41% 51% 51% 35% 

Service Access      

Minimize the length of time individuals 

wait to begin services.  

Number of days from first contact to 

moving in. 
111 101 118 60 

Maximize the number of families in 

contact with for Residential Services.  

Number of families contacted by 

Easterseals Midwest staff for CL 

services. 

78 93 49 50 

Satisfaction      

Maximize individual satisfaction with their 

service. 

Percentage of individuals who express 

satisfaction. 
87% 96% 98% 100% 

Maximize family/guardian overall 

satisfaction with Easterseals Midwest. 

Percentage of families/guardians who 

express satisfaction. 
96% 80% 92% 95% 

Maximize the number of families or 

guardians who would refer others to 

Easterseals Midwest services. 

Percentage of families/guardians who 

report they would refer others to 

Easterseals Midwest services. 

81% 73% 87% 95% 
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Community Living FY18 Analysis 

Maximize the Relationships: 

● In FY18, we wanted to build upon the goal from FY17 and focused on moving beyond roommates by 

looking to build a bigger community for individuals.  The discussion of what community is, what it means 

to the individual, and how the individual is part of the community has educated staff and individuals to go 

beyond their close circle and expand themselves to gain a deeper community.  We are still working on 

encouraging individuals to participate more, gain further access to their community, and know all of the 

options as many individuals like to remain in their comfort zone.  

Social Activities: 

● In FY18, we continued to measure social activities within the community.  We want individuals to have 

inclusion in their community and meet new people, or try new things.  Some individuals are not as 

comfortable with doing this, which could have led to the shortfall in reaching our goal.  

Progress on goals: 

● In FY18, we wanted to inspire individuals and staff to work on goals, teach new things, and learn new 

things.  We increased our goal percentage for meeting goals and having progress on goals.  During 

FY18, we were able to demonstrate that individuals are making progress on goals, but not necessarily 

meeting them.  It will continue to be a priority of the program to help individuals to achieve their goals. 

Choice: 

● Measuring attendance and input into the ISP and goals by the individual is important as the ISP is driven 

by the individual, but some guardians do not want the individual to attend, and they set the information 

and goals.  We strive to have their input, but found this to be a barrier. 

Minimize the length of time individuals wait to begin services: 

● The length of time from an individual choosing Easterseals Midwest to beginning services varies by each 

individual.  Some have a reasonable period of time (less than 90 days); while some take several months. 

Things that prevent a quick start to services include securing funding or finding a roommate.   

 

Community Living FY19 Action Plan 

● Community Living will continue expansion with a clear focus on ensuring all new services that are started 

have the necessary funding/rates to cover the cost of providing quality services. 

● Community Living, along with other agency departments, will be exploring innovative scheduling 

methods, along with benefit changes, that may improve retention and recruiting. 

● Community Living will spend FY19 implementing a statewide roll-out of Therap, a web-based 

documentation tool. 
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NR = no responses 

Shared Living Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of individuals 

who have a relationship with someone 

other than family, roommate, or a person 

paid to support them.   

Number of individuals who have a 

relationship with someone other than a 

paid support person divided by the total 

number of individuals in the sample 

(family, friends, neighbors, etc.). 

86% 69% 100% 90% 

Maximize the percentage of individuals 

who participate in a monthly social activity 

(defined as an activity in the community in 

which the individual interacts with people 

of their community for recreational or 

purposes of citizenship). 

Number of individuals who participate in 

a monthly social activity divided by the 

total number in the sample. 
84% 100% 100% 90% 

Maximize the percentage of individuals 

that met one or more of their Individual 

Support Plan (ISP) goals in the ISP year. 

(Revised in 2018 from Individuals that make 

progress on 50% of ISP goals that didn’t meet 

their goals in the ISP year.) 

Number of Individuals who met one or 

more goals divided by the number of 

individuals in the sample.  
n/a 92% 69% 75% 

Maximize the percentage of individuals 

who can independently perform a fire and 

weather-related drill.   

(Revised in 2018 from a safety drill.) 

Number of individuals who can perform a 

safety drill independently divided by the 

number of individuals in the sample.  
49% 50% 76% 60% 

Increase the percentage of individuals that 

have shown interest in paid employment 

and are working actively on steps to 

achieve employment.  (New 2018) 

Number of individuals who have shown 

interest in paid employment and are 

working actively on steps to achieve 

employment divided by the number of 

individuals in the sample. 

n/a n/a 18% 80% 

Maximize individual’s choice by providing 

ISP input in annual planning meetings.  

Number of individuals who provide input 

divided by the number of individuals in 

sample. 

n/a 92% 100% 100% 

Efficiency      

Maximize the number of individuals 

served in the Shared Living Program. 

Number of new individuals in the Shared 

Living Program in FY18. 
n/a 1 3 4 

Maximize the retention of individuals in 

the Shared Living Program. 

Number of individuals that left services 

due to dissatisfaction. 

(Revised in 2017 from total individuals that left 

services to dissatisfied individuals.) 

n/a 1 0 0 

Satisfaction      

Maximize individual’s satisfaction with 

their service. 

Percent of individuals who express 

satisfaction. 
95% 80% 100% 100% 

Maximize family/guardian overall 

satisfaction with services. 

Percent of family/guardians who express 

satisfaction. 
94% 100% NR 95% 

Maximize the number of families or 

guardians who would refer others to 

Easterseals Midwest services 

Percent of families or guardians who 

report they would refer others to 

Easterseals Midwest services. 

69% 100% NR 90% 
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Shared Living FY18 Analysis 

Maximize the percentage of individuals that met one or more of ISP goals in the year: 

● The percentage rate for individuals meeting one or more of their action plan objectives was 69% for the 

year.  These results are well below the annual goals.  Analysis revealed two factors affected the low 

rates of accomplishment:  many individuals having eight or more objectives written in their action plan, 

which necessitates that they meet criteria for four or more objectives during the year to meet the 

outcome measurement goal; and objectives written with criteria set at an unobtainable level. 

Maximize the number of individuals served in the Shared Living Program: 

● The census for FY18 was net -1, with three individuals leaving services for other providers, and two new 

individuals starting services.  Two individuals leaving services were due to Easterseals Midwest 

implementing a conflict of interest policy that contracted Host Providers could not also be employees, 

and one of the individuals moved out of the Easterseals Midwest service area.  The Shared Living 

program also experienced a management team transition in FY18 and required time to develop new 

processes to ensure program effectiveness and efficiency.  As such, the team felt it best to solidify these 

processes before actively pursuing development of new Shared Living arrangements, which limited 

growth in FY18. 

 

 

Shared Living FY19 Action Plan 

Maximize the percentage of individuals that have accomplished one or more of their ISP objectives: 

● The Management team will be focusing on how objectives are written for each individual, paying 

particular attention to the task being taught and how that task is broken into achievable segments/steps, 

as well as ensuring that the criteria for accomplishment of the objective are set at an achievable level. 

Maximize the number of individuals served in the Shared Living Program: 

● Continue to implement new program management processes, including: 

o Quality Manager is now responsible for facilitating/attending all Quality Assurance 

visits, as well as facilitates/monitors all State of Missouri Non Appropriated Funds 

(NAFS) expenditure requests. 

o Implementation of the Staffing Manager position, which now serves as the training 

resource for Host Providers as well as Relief Providers.  This will be an additional 

support to these contracted positions to positively impact efficiency and satisfaction. 

o Distribute Host Provider responsibility procedures/workflows, which will support the 

Host Providers in fulfilling their contracted responsibilities.  Distribution deadline 

mid-September 2018; training sessions will be offered in mid-October 2018. 

o Develop Shared Living training, separate from Community Living, to better support 

these contract workers in their responsibilities and expectations, as we continue to 

receive complaints that the current training structure is not sufficient/too different.  

● Actively review the referral database to investigate potential new individuals who would benefit from the 

Shared Living support structure. 
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Independent Living Success Story  

 

Alan has been with the Independent 

Living program since 2011.  He started 

with Easterseals Midwest after his mother 

passed away and he needed some 

additional support with maintaining his 

independence. 

Alan is very active and loves to volunteer 

his time with many different organizations. 

He volunteers for Easterseals Midwest, 

Cardinals Care, Go! St. Louis, and ARC. 

Alan is also the Co-Chair of Easterseals 

Midwest Individual Engagement Committee 

(IEC), which is a group of individuals who are 

supported by Easterseals Midwest. 

The group assists with ensuring that 

individuals who receive services have a 

voice in what happens within the agency. 

Alan loves to give back to the community 

that has given so much to him.  

This year has been a challenging one for Alan.  When he was working with his Independent Living 

Support Advocate, faulty wiring in his oven caught the home on fire.  Alan and his Advocate were able 

to get out of the home safely and called 911.  The fire was put out, but the house was uninhabitable.  

Alan had to live in a hotel for the next ten months, while his home was being rebuilt. Alan and his 

Advocate worked together to manage the rebuilding of his home, and since Alan struggles with 

mobility, his Advocate also encouraged the addition of adaptable equipment, as well as accessible 

adaptations to his home.  Alan is back home and happy to be home.  Although he struggled with 

navigating all the ins and outs of rebuilding his home, he takes pride in having been given the 

opportunity to participate in the process.  Alan states that without the support of his 

Independent Living team he would not have been able to live back in his home. 
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Independent Living Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of individuals 

who have a relationship with someone 

other than a person paid to support them. 

Number of individuals who can identify 

(team input for those needing assistance) 

a relationship with someone other than a 

paid support person divided by the total 

number in the sample. 

    

 Relationship with family (*new) 
 90% 91% 92% 

 Relationship with friends (*new) 
 87% 83% 85% 

Maximize the percentage of individuals 

that have successfully accomplished one 

or more of their Individual Support Plan 

(ISP) objectives.  

Number of individuals who have 

accomplished one or more of their ISP 

objectives divided by the total number in 

the sample. 

    

 One or more objectives met  (*new) 
 87% 79% 95% 

 Average of objectives met is 50% or 

better (*new) 
 36% 37% 50% 

Maximize the percentage of individuals 

who reduce their number of support hours 

(decreased need for support). 

[Cumulative] 

Number of individuals receiving services 

who decreased support hours divided by 

the number of individuals receiving 

services. 

21% 28% 16% 20% 

Maximize the percentage of individuals 

who can independently perform a safety 

drill. 

Number of individuals who can perform a 

safety drill independently divided by the 

number of individuals receiving serves. 
    

 Fire drill 
 73% 87% 100% 

 Tornado/severe weather drill 
 78% 82% 100% 

Efficiency      

Maximize the percentage of individuals 

who have had one Advocate throughout 

the year. [Cumulative] 

Number of individuals receiving services 

who had one assigned Trainer divided by 

the number of individuals receiving 

services. 

73% 86% 81% 85% 

Minimize ISLA Manager turnover. Number of management staff who have 

separated employment divided by the 

total number of those positions. 

14% 42% 0% 16% 

Minimize ISLA Advocate turnover. 

[Cumulative] 

Number of Advocate staff who have 

separated employment divided by the 

total number of those positions.  

27% 40% 18% 15% 
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Independent Living Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Service Access      

Maximize the percentage of individuals 

who receive services under the St. Louis 

County Productive Living Board (PLB) 

grant funding agreement. 

Number of individuals receiving services 

divided by the number of individuals the 

program can serve. 
104% 102% 106% 100% 

Maximize the percentage of individuals 

who receive services under the St. Louis 

City Developmental Disability Resources 

(DDR) grant funding agreement.  

Number of individuals receiving services 

divided by the number of individuals the 

program can serve. 
67% 87% 100% 100% 

Maximize the percentage of individuals 

who receive services under the St. 

Charles Developmental Disabilities 

Resource Board (DDRB) grant funding 

agreement.  

Number of individuals receiving services 

divided by the number of individuals the 

program can serve. 121% 111% 105% 100% 

Maximize the utilization of DDRB 

awarded units. (cumulative) 

Number of units utilized divided by the 

number of units awarded. 
93% 98% 82% 100% 

Maximize the utilization of DDR awarded 

units. (cumulative) 

Number of units utilized divided by the 

number of units awarded. 
66% 84% 100% 100% 

Satisfaction      

Maximize the satisfaction of individuals 

served with their service. 

Percent of individuals served who 

express satisfaction with services. 
97% 96% 97% 100% 

Maximize family/guardian overall 

satisfaction with Easterseals Midwest. 

Percent of family/guardians who 

expressed satisfaction with services. 
97% 91% 88% 90% 

Maximize the number of families or 

guardians who would refer others to 

Easterseals Midwest services. 

Percent of family/guardians who report 

they would refer others to Easterseals 

Midwest services. 

94% 87% 94% 90% 

 

Independent Living FY18 Analysis 

Maximize the percentage of individuals who can independently perform a safety drill, with a fire drill 

and tornado/severe weather drill tracked separately: 

● The percentage rate for these outcomes is still trending low, considering almost all of the individuals 

participating in this program live in their own homes:  87% for fire drills; 82% for tornado/severe weather 

drills.  The management team needs to investigate if the low rate of individuals is due to the individuals 

not knowing how to evacuate or if the Advocates are struggling with completing the drill form accurately. 

Minimize turnover (which also affects minimizing transitions for individuals served): 

● Interviewing, hiring and new hire training processes were again revised and implemented in January 

2018 with the overall goal to reduce turnover, improve hiring of appropriate/qualified staff and increase 

job satisfaction.  These new processes resulted in hiring 13 new Advocates between January and June 

2018, and turnover of these new hires within the first 90 days of employment stands at 23% (3 of 13). 

It is interesting to note that two of the three terminations within 90 days of hire were internal transfers 

from Community Living, which is a pattern already noticed in previous years. 
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Independent Living FY18 Analysis (Continued) 

Maximize the percentage of individuals that have successfully accomplished one or more of their ISP 

objectives: 

● The percentage rate for individuals meeting one or more of their action plan objectives was 79% for the 

year, with the average percentage of objectives met being 37%.  These results are well below the annual 

goals.  Analysis revealed two factors affected the low rates of accomplishment:  many individuals having 

eight or more objectives written in their action plan, which necessitates that they meet criteria for four or 

more objectives during the year to meet the outcome measurement goal; and objectives written with 

criteria set at an unobtainable level. 

 

 

 

Independent Living FY19 Action Plan 

Maximize the percentage of individuals who can independently perform fire drills and tornado/severe 

weather drills: 

● During the October 2018 large team quarterly meeting, all Advocates will be trained on how to properly 

complete fire and tornado/severe weather drills, including how to evaluate independence level and how 

to properly document the activity on the drill form. 

● When a drill form indicates that an individual cannot independently evaluate for a fire or tornado/severe 

weather event, the Program Manager will be required to complete a Manager visit with that individual 

within the next 30 days to assess actual skill level and implement necessary teaching strategies to 

increase independence in this area. 

Minimize turnover and increase job satisfaction: 

● Continue new hire two-week training protocol. 

● Continue to implement ongoing training and professional growth and development program for all team 

members. 

Maximize the percentage of individuals that have successfully accomplished one or more of their ISP 

objectives: 

● The Management team will be focusing on how objectives are written for each individual, paying 

particular attention to the task being taught and how that task is broken into achievable segments/steps, 

as well as ensuring that the criteria for accomplishment of the objective are set at an achievable level. 
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ADULT SERVICES - EMPLOYMENT SERVICES 

Population Served by Region 

In the last three years, there has been a 25% increase in the number of individuals served in Employment 

Services.  Pre-Employment Kansas City was included in Community Connections in FY16. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results include some individuals who were served in more than one program and may have been served in another service.  

 

 

Characteristics of Individuals Served 

AGE RANGE OF INDIVIDUALS SERVED 

In the last three years, Employment Services supported the most individuals in the 20-34 age range (415 

in FY18) followed by the 35-54 age range (200 in FY18).  However, since FY16, the 15-19 age range had 

the most growth with 100 additional individuals served.  The 20-34 age range had the most growth in the 

last year with an additional 65 individuals supported. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Results are unduplicated within the service though some individuals are 

supported in multiple services, which is reflected in the data. 
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Characteristics of Individuals Served 

FY18 EMPLOYMENT SERVICES - RACE OF INDIVIDUALS SERVED 

In the last three years, the majority of individuals supported in Employment Services were Caucasian (585 

in FY18), which had an increase of 118 individuals; followed by individuals of African American race (220 in 

FY18).  
 

 

 

 

 

 

 

 

 

 

 

 

 

GENDER OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

INCOME OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The majority of individuals supported in 

Employment Services have been male in the last 

three years.  There has also been an increase in 

the male population; an additional 22% (or 108) 

of male individuals were served. 

In the last three years, 

most individuals supported 

in Employment Services 

fall into the $0-$9,999 and 

$10-$14,999 income 

ranges; almost all had an 

income below $30,000.  

There continued to be 

many people who chose 

not to disclose their 

income range, or it was 

unknown. 
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Employment Services Movement of Individuals Served 

Listed below is a breakdown of movement of individuals served and reasons for exiting from Employment 

Services. 
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Community Connections, Kansas City Success Story 

 

Joe has been supported by Easterseals Midwest Community 

Connections Services in Kansas City over the past year.  

Before Joe attended services, his family was concerned that 

Joe was not doing anything and was isolating himself from 

others. They wanted Joe to have more opportunities to 

socialize and participate in community activities. 

Social interaction was very tough for Joe in the beginning, 

and he preferred to be left alone. Joe didn’t want anyone to 

talk to him or interact in any way.  Staff remained consistent 

and supportive, and slowly Joe began to trust staff enough to 

start engaging in various activities.  Joe is now participating 

in group activities, going out into the community weekly, and 

looks forward to coming to the Community Connections 

program. 

Joe is an amazingly talented and intelligent young man 

who loves to joke with staff.  So, if Joe looks a bit like a 

Zen Master, it is because he is gaining the confidence 

every day to get involved and stay calm while taking on 

new challenges. 
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Community Connections Outcomes – Kansas City 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of Individual 

Support Plan (ISP) goals that are 

completed within the fiscal year. 

Total number ISP goals accomplished 

divided by the total number of ISP plan 

goals (by implementation month). 

n/a 67% 85% 75% 

Maximize new volunteer locations while 

retaining existing volunteer locations. 

(Revised in 2018 to include while retaining 

existing volunteer locations.) 

Subtract the # of lost locations from # of 

existing locations and then adding # of 

new locations. (16 active sites on 7/1) 

(Revised in 2018 from Increase the number of 

locations utilized for volunteering.) 

4 8 28 25 

Maximize the percentage of individuals 

who volunteer. 

 

The total number of individuals who 

volunteer in their community divided by 

the total number of individuals served. 

53% 83% 81% 80% 

Maximize the number of safety drills 

performed by individuals served. 

Number of drills performed by individuals 

served divided by the number of required 

drills. Safety training for those served 

can substitute as a drill. 

100% 90% 92% 100% 

Maximize the number of individuals who 

are referred to a Pre-Employment or 

Employment program.  (New 2018) 

Number of individuals referred from 

Community Connections to a Pre-

Employment or Employment program. 

n/a n/a 7 5 

Efficiency      

Maximize the retention of direct support 

team members. 

 

Number of direct support team members 

with greater than one year of 

employment divided by the total number 

of team members. 

56% 34% 65% 55%  

Reduce overall turnover. 

(New 2018) 

Number of staff who have separated 

employment each quarter divided by the 

average number of those positions. 

n/a n/a 22% 30% 

Service Access      

Minimize the length of time waiting to 

begin services from the time of funding 

approval.  (New 2018) 

The average number of calendar days 

from funding approval to start date. n/a n/a 45 30 

Satisfaction      

Maximize the satisfaction of individuals 

served with their service. 

Percent of individuals served who 

express satisfaction with services. 
84% 100% 93% 100% 

Maximize family/guardian satisfaction with 

services. 

Percent of stakeholders who express 

satisfaction. 
90% 100% 100% 100% 
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Community Connections Kansas City FY18 Analysis 

Maximize the number of safety drills performed by individuals served:  Goal: 100%     Results: 97% 

● Safety drills are conducted as required following the drill schedule provided by the Quality Department. 

We have improved the process for Intruder drills and added additional drills for community-based 

experiences.  Drills are tracked and recorded in the Drill Log Book. We saw a 7% increase over FY17 in 

FY18.  

Maximize the percentage of individuals who volunteer:  Goal: 80%     Results: 78% 

● Every person attending the Community Connections Program is given the opportunity to participate in 

volunteer activities. However, on occasion, a person may decline to participate. When that occurs on a 

consistent basis, they are offered the opportunity to participate in social activities of their choosing within 

the community.  

 

 

Community Connections Kansas City FY19 Action Plan 

Maximize the number of safety drills performed by individuals served:  Goal: 100%     Results: 97% 

● We found some discrepancies in how drills were being recorded and that has been addressed and 

corrected by the new Administrative Assistant.  All individuals who are onsite during any safety drill 

participate.  We now follow an Outlook reminder calendar of drills based on the schedule provided by the 

Quality Department. The calendar reminders have helped us improve our system for completing the 

correct drills on time. 

Maximize the percentage of individuals who volunteer:  Goal: 80%     Results: 78% 

● We will continue to encourage each person to expand their personal interest and find a volunteer setting 

where they are comfortable.  We are adding two vans to the Community Connection Program in FY19 to 

provide more opportunity for people to engage with their community in a volunteer setting.  
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Community Connections Outcomes – St. Louis 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of Individual 

Support Plan (ISP) goals that are 

completed within the fiscal year. 

Total number ISP goals accomplished 

divided by the total number of ISP plan 

goals (by implementation month). 

55% 46% 62% 75% 

Maximize new volunteer locations while 

retaining existing volunteer locations. 

(Revised in 2018 to include while retaining 

existing volunteer locations.) 

Number of active and inactive volunteer 

locations: 

Existing minus Number Lost plus New. 

(Baseline of 41 active at FY17 year-end.) 

(Revised in 2018 from Increase the number of 

locations utilized for volunteering.) 

29 21 43 41 

Maximize the percentage of individuals 

who volunteer. (NCI) 

*Excluding site-based team at Watson* 

The total number of individuals who 

volunteer in their community divided by 

the total number of individuals served. 

44% 82% 76% 80% 

Maximize the number of individuals who 

are assisted with a shopping activity. 

(NCI)  (New 2018) 

Number of individuals who went 

shopping in the community divided by 

the total number of participants. 
n/a n/a 62% 75% 

Maximize the number of individuals who 

engage in a monthly entertainment 

activity in the community. (NCI) 

(New 2018) 

Number of individuals who engage in a 

monthly entertainment activity in the 

community divided by the total number of 

participants. 

n/a n/a 86% 95% 

Maximize the number of individuals who 

are referred to a Pre-Employment or 

Employment program.  (New 2018) 

Number of individuals referred from 

Community Connections to a Pre-

Employment or Employment program. 

n/a n/a 3 5 

Maximize the number of safety drills 

performed by individuals served. 

Number of drills performed by individuals 

served divided by the number of required 

drills. Safety training for those served 

can substitute as a drill. 

89% 78% 89% 100% 

Efficiency      

Reduce overall turnover. 

(New 2018) 

Number of staff who have separated 

employment each quarter divided by the 

average number of those positions. 

n/a n/a 17% 10% 

Service Access      

Minimize the length of time waiting to 

begin services from the time of funding 

approval. 

The average number of calendar days 

from email verification of funding 

approval. 

(Revised in 2018 from funding approval to 

start date.) 

9 14 9 30 

Satisfaction      

Maximize the satisfaction of individuals 

served with their service. (NCI) 

Percent of individuals served who 

express satisfaction with services. 
84% 100% 100% 100% 

Maximize family/guardian satisfaction with 

services. 

Percent of stakeholders who express 

satisfaction. 
90% 100% 100% 90% 

 

 



 

P a g e  | 49 

Community Connections St. Louis FY18 Analysis 

● FY18 met the goal of new volunteer development and had a net increase of two volunteer sites.  

Community Connections continues to develop relationships in the community ensuring individuals have 

access to a wide variety of opportunities on a frequent basis. 

● Percentage of safety drills continues to improve, but the goal of 100% was still missed.  In FY18, we did 

88%, and FY17 was 78%; while FY16 was 89%, and 92% in FY15.  Scheduling drills for all individuals 

when they are in the building is a logistical challenge because much of their time is spent in the 

community.  Also, variance in the data could be attributed to high absences of individuals served and 

those who attend program part-time.  Being absent on days where drills are run by the program effects 

the monthly data.  Make-up drills are available for individuals served; however, absenteeism can 

interfere with individuals having opportunities to participate in both a fire drill plus one other drill. 

● Individuals who participated in volunteerism through the day program has decreased from 82% in FY17; 

up from 44% in FY16.  The program’s intention is to provide these opportunities to those who want them.  

Turnover in staff makes maintaining and growing these relationships and opportunities challenging.  

● Turnover is high in our Community Connections programs.  Entry-level wages and challenging work 

coupled with an economy that provides many other opportunities for employment continue to be a 

challenge.   

● Community Connections in St. Louis is able to start new individuals quickly once funding is 

approved.  Individuals and their families are very anxious to start services as soon as funding is 

approved due to the long delay they endure waiting on funding approval.  We are able to get people into 

services within an average of eight days from the time their funding approval is received from the 

Department of Mental Health (DMH), which far exceeds the goal of 30 days. 

● We have very little movement from Community Connections to any of our employment programs. 

In FY18, only three people chose career services.  In the greater St. Louis area, our programs and 

funding mechanisms are siloed and do not provide much flexibility for people who are interested in 

discovering if Employment is right for them.  

 

 

Community Connections St. Louis FY19 Action Plan 

● For FY19, programs will manage their fire drill participation mid-month to ensure that all individuals 

served are offered the opportunity to practice a fire drill plus one other drill.  Drill definitions have been 

revised to include community drills, which will help with logistics.  Administrative Assistants at the offices 

will be responsible for calendars used to ensure everyone is aware the drill needs to be done. 

● In FY19, the day program will focus on community development as one of its primary initiatives both to 

provide people with opportunities to volunteer and assist with a shopping activity.  

● Review of ISP is and continues to be a priority for staff.  Management will ensure that each Community 

Support Specialist understands the goals of each individual and has tools necessary to support them to 

achieve their goals.  
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Employment Services, Kansas City Success Story 

 

Shaun Savage wanted a job.  Shaun is a twenty-

eight-year-old and is supported by Easterseals 

Midwest's employment services in Kansas City.  

While Shaun wanted a job, he had little knowledge 

about employment and the skills needed to be 

employed. 

Over several months, Shaun has had the opportunity 

to explore various businesses in the community and 

inquire about positions.  Shaun has learned several 

job skills from how to write a resume to interviewing 

successfully. 

Shaun also volunteered at multiple places and 

learned additional job skills.  He was supported to 

get a job at Worlds of Fun as a groundskeeper in The 

Village.  Shaun's job at Worlds of Fun involves 

keeping The Village clean, which he loves since he 

likes to keep things clean. 

 

 

 

Shaun has also taken over the management of 

the vending program at Easterseals Midwest’s 

N. Vivion location. Shaun keeps track of all 

vending items making sure the vending 

machines are always stocked.  Shaun created 

a job checklist for these two jobs so that he does 

not forget to do something, and it helps him to 

complete the tasks on his own.  Shaun has 

received positive feedback and appreciation 

from his supervisor at Worlds of Fun and his 

colleagues at Easterseals Midwest. 
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Employment & Pre-Employment Services Outcomes – Kansas City 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the number of referrals for 

individuals seeking support. 

Number of referrals provided by 

Vocational Rehabilitation (VR). 
12 31 33 25 

Maximize the number of individuals who 

are offered and accept an employment 

opportunity. 

Number of individuals starting a new 

position.  4 30 34 20 

Maximize the percentage of individuals 

who maintain employment for 90 days 

following their employment opportunity. 

Number of individuals who maintain 

successful employment for 90 days 

divided by the number of individuals who 

obtained employment in the prior quarter. 

100% 96% 89% 95% 

Maximize the number of individuals who 

have maintained their employment for two 

or more years. 

(Revised 2018 - Changed measurement type.) 

Number of individuals who have 

maintained their employment for two or 

more years divided by the total number 

of individuals participating in retention 

services. 

n/a 100% 100% 100%  

Maximize the number of individuals 

making minimum wage or higher. 

Number of individuals who have the rate 

of pay of $7.65 or more divided by the 

total number of individuals employed.  

(Previous fiscal years were calculated w/ 

rate of pay at that time.) 

100% 100% 100% 100% 

Maximize the number of safety drills 

performed by individuals served per 

quarter.  

Number of drills completed divided by 

the number of required drills per 

individual served. 

100% 91% 94% 100% 

Maximize new business relationships for 

individuals participating in Employment 

Services. 

Number of new business relationships 

that have employed individuals served by 

Easterseals Midwest. 
5 20 13 15 

Maximize the number of internal referrals.  Number of referrals from other programs 

with the Easterseals Midwest agency.    
1 5 10 5 

Efficiency      

Minimize the time spent looking for a job 

for individuals served. 

Number of weeks starting with the initial 

development contract until the start of 

the coaching contract. 

2.5  14  9  10 

Service Access      

Minimize the time spent waiting for 

services to begin for individuals served. 

Number of days starting with the initial 

Easterseals Midwest/Vocational 

Rehabilitation intake conversation until 

the contract start date. 

1 17  10 15 
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Employment & Pre-Employment Programs Outcomes – Kansas City 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Satisfaction       

Maximize the satisfaction of individuals 

served with their services. 

Percent of individuals served who 

express satisfaction on bi-annual 

surveys. 

94% *100% 95% 90% 

Maximize employer satisfaction of 

employee performance for individuals 

served and success of job consultation. 

Survey responses from employers prior 

to fading of job consultation supports. 96% 100% NR 90% 

Maximize family/guardian overall 

satisfaction with Easterseals Midwest. 

Percent of family/guardians who 

expressed satisfaction on bi-annual 

surveys. 

94% 100% 85% 90% 

 

* This satisfaction percentage is for the individuals receiving Pre-Employment services only. 

The satisfaction percentage for the individuals in the Employment VR programs in Kansas City is included 

with St. Louis. 

 

 

Employment Programs Kansas City FY18 Analysis 

Maximize the percentage of individuals who maintain employment for 90 days following their 

employment opportunity:  Goal: 95%     Results: 89% 

● Our partnership with Worlds of Fun results in a number of people who are employed seasonally or less 

than 90 days.  We have a return percentage at WOF of 100%, which translates to anyone who wants to 

return year after year is invited.  We may need to consider the WOF partnership in this measurement. 

We employed 17 people at WOF this summer; that is five more than last summer.  

Maximize new business relationships for individuals participating in Employment Services.            

Goal: 15     Results: 13 

● While we did not quite hit the goal of 15, we had over 30 placements in FY18 and deepened our 

relationship with many of our key employers.  Our new partnerships with Sam’s Club and Walmart 

allowed for multiple placements with one employer.  

 

 

Employment Programs Kansas City FY19 Action Plan 

Maximize the percentage of individuals who maintain employment for 90 days following their 

employment opportunity:  Goal: 95%     Results: 89% 

● The Employment team continues to improve on Career Planning and Discovery and Exploration to 

increase the likelihood of hitting the 90-day target.  The weekly staff meeting and monthly Learning 

Lunches is assisting with this goal.  

Maximize new business relationships for individuals participating in Employment Services.            

Goal: 15     Results: 13 

● The employment team has already added business partners in FY19.  We are steadily growing and 

adding employers as are needed to sufficiently expand the program.  The program should easily hit the 

goal of 15 new employers in FY19.  

 

NR = no responses 
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Employment Services, St. Louis Success Story 

 

Linked to Success 

The right support was the key for this Arch tour guide. 

To see Ian today, one would hardly believe that he 

had once felt too anxious to interact with people.  As 

a tour guide at the Gateway Arch, he pumps up 

visitors’ enthusiasm, makes engaging comments, 

and handles crowds with poise.  But before he 

came to Easterseals Midwest for employment 

support, Ian had found entry-level jobs too anxiety-

provoking to endure. 

The key for Ian to start his journey toward vocational 

success was finding the right support, and that’s 

where the LINK program came in. Recruiter John 

Conway worked one-on-one with Ian, first 

encouraging him to go into public settings and interact 

with people — like asking a clerk a question at a store 

— and later supporting him in a volunteer opportunity 

at a hospital information desk. Through that volunteer role, Ian says he made great progress: “Then 

I knew how to talk to people. It made me more aware of what people needed … and what to do with 

the awareness.”  He found himself developing a passion for the very things that had previously filled 

him with stress: customer service and presentation. 

Ian took his new-found passion and put it to work.  In August 2017, he was hired as a tour guide at 

the Arch, and in this role, he continues to build the skills he developed in his volunteer role:  

interacting professionally with coworkers and visitors, exercising judgment and awareness to give 

people what they need to enjoy their time at the Arch, and listening to others more intently.  Ian has 

also become an advocate for others, speaking to Metro bus and Call-a-Ride drivers and MetroLink 

operators about his experience as a rider and informing them about what operators need to know to 

best serve riders with disabilities. 

In mid-April, the Missouri Rehabilitation Association (MRA) Eastern Chapter took notice of 

Ian’s remarkable progress and named him its Consumer of the Year.  This award, as described 

by MRA, “recognizes consumers with success in rehabilitation, who have [achieved] or are 

working toward their goals and deserve special mention and recognition for their endeavors.” 
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Employment Services Outcomes – St. Louis 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the number of referrals for 

individuals seeking support. 

Number of referrals provided by 

Vocational Rehabilitation (VR). 
    

SE/ES 
129 132 

100 90 

 ES Plus 34 45 

Maximize the number of individuals who 

are offered and accept an employment 

opportunity. 

Number of individuals starting a new 

position.  

 

    

SE/ES   

 

88 74 
50 47 

ES Plus                                                       16 22 

Maximize the percentage of individuals 

who maintain employment for 90 days 

following their employment opportunity. 

 

Number of individuals who maintain 

successful employment for 90 days 

divided by the number of individuals who 

obtained employment in the prior quarter. 

    

SE/ES   

 

96% 94% 
79% 95% 

ES Plus                                                       94% 95% 

Maximize the percentage of individuals 

who have maintained their employment 

for two or more years. 

Number of individuals who have 

maintained their employment for two or 

more years divided by the total number 

of individuals participating in retention 

services. 

74% 75% 77% 75% 

Maximize the number of individuals 

making minimum wage or higher. 

Number of individuals who have the rate 

of pay of $7.65 or more divided by the 

total number of individuals employed.  

(Previous fiscal years were calculated w/ 

rate of pay at that time.) 

100% 100% 100% 100% 

Maximize the number of safety drills 

performed by individuals served per 

quarter.  

Number of drills completed divided by 

the number of required drills per 

individual served. 

99% 90% 97% 99% 

Maximize new business relationships for 

individuals participating in Employment 

Services. 

Number of new business relationships 

that have employed individuals served by 

Easterseals Midwest. 

23 18 20 30 

Maximize the number of internal referrals.  Number of referrals from other programs 

with the Easterseals Midwest agency.  
56 69 53 70 

Efficiency      

Minimize the time spent looking for a job 

for individuals served. 

Number of weeks starting with the initial 

development contract until the start of 

the coaching contract. 

14 21 18 
20 

weeks 

Service Access      

Minimize the time spent waiting for 

services to begin for individuals served. 

Number of days starting with the initial 

Easterseals Midwest/Vocational 

Rehabilitation intake conversation until 

the contract start date. 

34 36 27 
30 

days 

 
SE/ES denotes Supported Employment/Employment Services. 

ES Plus denotes /Employment Services Plus. 
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Employment Services Outcomes – St. Louis 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Satisfaction       

Maximize the satisfaction of individuals 

served with their services. 

Percent of individuals served who 

express satisfaction on bi-annual 

surveys. 

94% *97% 94% 90% 

Maximize employer satisfaction of 

employee performance for individuals 

served and success of job consultation. 

Survey responses from employers prior 

to fading of job consultation supports. 96% 94% 100% 90% 

Maximize family/guardian overall 

satisfaction with Easterseals Midwest. 

Percent of family/guardians who 

expressed satisfaction on bi-annual 

surveys. 

94% 89% 96% 90% 

 

* This satisfaction percentage includes individuals in the Employment Vocational Rehabilitation programs in Kansas City. 
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Employment Services Outcomes – St. Louis 

Summer Teen Employment Program 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the number of agencies 

partnering with the program. 

(Not including VR.) 

Number of agencies that sign up to 

support students. (Not including VR.) 

(Revised measure in 2018 from Percentage 

of agencies to the number of agencies.) 

86% 86% 5 6 

Maximize the number of students offered 

an employment opportunity.  

Number of students who obtained a job 

by the total number of students. 

(STEP only) 

1 1 3 4 

Increase the number of students who 

complete the summer teen program.        

(New 2018) 

Number of students who completed the 

program by the number of students who 

participated. 

n/a n/a 54 57 

Students will gain transferable work skills. 

(New 2018) 

Number of students who demonstrate 

proficiency in transferable work skills 

divided by the number of students in the 

program. 

n/a n/a 55 58 

Efficiency      

Maximize our efforts in promoting diverse 

worksites. 

Number of new worksites developed. 
5 2 4 4 

Increase the number of Supported 

Employment (SE) Referrals from STEP 

Program. (New 2018) 

Number of new SE referrals from the 

STEP Program. (Not including VR.) 
n/a n/a 15 20 

Service Access      

Maximize the number of students 

participating in the Summer Teen 

Program. 

Number of spots filled (individuals 

receiving one-to-one support count as 

three spots). 

69 68 55 58 

Satisfaction      

Maximize the satisfaction of students 

completing STEP. 

Percent of participants who express 

satisfaction on surveys. 
100% 91% 100% 90% 
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Employment Programs St. Louis FY18 Analysis 

● The LINK team provided extensive training to Kansas City LINK team in the summer of 2018.  An autism 

consultant was identified and shared between the Columbia Autism office and the Kansas City 

Employment team. Once the program expanded, an Autism consultant was identified for the Kansas City 

team to partner.  Vocational Rehabilitation (VR) welcomed the LINK program to the Kansas City market.  

Local television station highlighted LINK in Kansas City thus increasing referrals and knowledge of the 

program overall.  

● The curriculum has been finalized for LINK social skills class.  Eight sessions have been identified with 

curriculum and materials created for each lesson.   

● The LINK tool box was created and sent to the Kansas City team to implement and utilize.  Changes 

may occur after feedback from the Kansas City team.  

● Easterseals Midwest Employment team has expanded leadership roles with partnering agencies. 

Director of Employment is currently the ICE secretary and President of the Direct Support Professionals 

conference in partnership with Developmental Disabilities Resource Board (DDRB) and St. Charles 

Coalition.  Employment Managers hold positions in Missouri Rehabilitation Association and Partners at 

Work.  

● Referrals for LINK decreased by eleven overall.  Vocational Rehabilitation’s new protocol could have 

contributed to the lack of referrals (order of selection).  The agency places all individuals “most 

significantly disabled” on top of referral list with individuals with a diagnosis of “significantly disabled” on 

a rolling wait list.  All providers have seen an overall decrease in referrals with the implementation of the 

new process.   

● A correlation transpired between the decrease in LINK referrals and the decrease in LINK placements. 

Referrals decreased by eleven overall with placements declining by six.  In FY19, Employment is 

marketing to private schools, all schools in Illinois and doctors’ offices to work with VR to increase 

“warm” referrals. 

 

 

Employment Programs St. Louis FY19 Action Plan 

● Easterseals Midwest will partner with 20 new employers for FY19.  Twenty individuals will be job offered 

at a new employer that Easterseals Midwest has never worked with before; therefore, increasing our 

community exposure.  

● Easterseals Midwest will partner with Department of Mental Health to implement a Pre-Employment 

training curriculum to eligible individuals. 

● Easterseals Midwest will investigate other options for Vocational Rehabilitation funding; specifically, 

supports for veterans and individuals with a primary diagnosis with mental health. 

 

Summer Teen Employment Program: 

● Easterseals Midwest’s summer program will expand by 5% overall.  

● Easterseals Midwest will partner with one new employer for the summer program. 
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Pre-Employment Success Story 

Bright Futures 

Project SEARCH high school class of 2018 graduates 

The future looks bright for the interns of the Project SEARCH high school class of 2018. 

The interns, who have spent the last school year training at Embassy Suites in St. Charles and 

the John Cochran VA Medical Center in the city of St. Louis, celebrated their graduation in 

May, and several of them walked right into jobs!  A few of the interns shared their thoughts on 

how the program will continue to benefit them in their careers … 

“A few skills that I learned that will be useful in the workforce are being patient, taking 

initiative and money management.” – Adande, hired at the Carondelet YMCA 

“The most important things I learned from Project SEARCH are staying positive and 

how to look for jobs online.” – Kara, hired at Cardinal Ritter Senior Services 

“A few things I learned from Project SEARCH are how to be a good listener and stay 

focused.” – Sinigel, hired at Procter & Gamble 

Also moving straight from Project SEARCH internships into employment:  Aonya, hired at 

Sodexo; and Ethan and Breana, who have been hired at their internship site at Embassy 

Suites.  Embassy will be bringing interns Adam and Pete on board soon as well! 
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Pre-Employment Outcomes – St. Louis 

Pre-Employment Individual  

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Increase the number of individuals 

referred for job development. 

(New 2018) 

Number of individuals referred for job 

development. n/a n/a 10 30 

Maximize the number of individuals that 

have a career plan at six months in the 

program. 

(Revised in 2018 from Maximize the number 

of individuals who complete a career plan.) 

Number of individuals served for six 

months with a career plan. 

(Revised in 2018 from Divide the number of 

exit plans with a career plan by the total 

number of exit plans.) 

n/a n/a 33 57 

Maximize the number of individuals that 

secure a targeted internship. 

(New 2018) 

Number of individuals who have secured 

a targeted internship. n/a n/a 12 9 

Maximize the number of safety drills 

performed by individuals per quarter.   

Number of individuals that completed a 

quarterly drill divided by the number of 

individuals served.  

(Revised in 2018 from Number of completed 

drills divided by the number of required drills 

per individuals served.) 

80% 86% 93% 100% 

Increase individuals who will obtain 

employment upon exit of program. 

(New 2018) 

Number of individuals who obtain 

employment  (Program Phase 3) n/a n/a 10 22 

Efficiency      

Increase the number of volunteer 

opportunities. 

(Revised in 2018 from Maximize our efforts in 

promoting diverse volunteer opportunities.) 

Number of new volunteer organizations.  

13 11 11 10 

Increase the number of individuals served 

each quarter via DMH program 

(individual). 

(Revised in 2018 to include via DMH program 

[individual].) 

Number of new individuals to start the 

program in each quarter (DMH 

individual). 

(New minus Exits equals Net) 

 

-6 3 2 10 

Service Access      

Minimize the time spent on the waitlist. The average number of days on the 

waiting list beginning from the initial 

referral to the start of service date. 

157 150 48 
30 

days 

Satisfaction      

Maximize the satisfaction of individuals 

served with their services. 

Percent of individuals served who 

expressed satisfaction. 
93% 80% 100% 95% 

Maximize family/guardian overall 

satisfaction with ESMW. 

Percent of stakeholders who expressed 

satisfaction. 
100% 83% 40% 95% 

Maximize the satisfaction of volunteer and 

employer sites.  (New 2018) 

Percent of stakeholders who expressed 

satisfaction. 
n/a n/a n/a 95% 
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Pre-Employment Outcomes – St. Louis 

Pre-Employment Group (new) 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Increase the numbers of individuals 

referred for job development. 

Number of individuals referred to the 

program. 
n/a n/a 2 5 

Maximize the numbers of individuals that 

have a career plan at six months in the 

program. 

Number of individuals served for six 

months with a career plan. n/a n/a 2 5 

Maximize the percentage of individuals 

that will increase their vocational skills. 

 

Number of individuals who have 

increased their skills per data collected 

in Individual Support Plan (ISP) by the 

number of vocation skill goals. 

n/a n/a 41% 85% 

Maximize the number of safety drills 

performed by individuals per quarter. 

 

Number of individuals that completed a 

quarterly drill divided by the number of 

individuals served.  
n/a n/a 100% 100% 

Increase individuals who will obtain 

employment upon exit of the program. 

Number of individuals who obtain 

employment upon exit of the program.  

(Program Phase 3) 

n/a n/a 1 2 

Efficiency      

Increase the number of volunteer 

opportunities.   

Number of new volunteer organizations.  
n/a n/a 4 10 

Increase the number of individuals 

served via DMH program (individual). 

Number of new individuals to start the 

program (DMH individual). 

(New minus Exits equals Net) 

n/a n/a 1 10  

Service Access      

Minimize the time spent on the waitlist to 

begin services after funding approval. 

 

The average number of calendar days 

on the waiting list, from funding 

approval to the start of service date. 

n/a n/a 97 
30 

Days 

Satisfaction      

Maximize the satisfaction of individuals 

served with their services.   

Percent of individuals served who 

expressed satisfaction. 
n/a n/a 100% 95% 

Maximize family/guardian overall 

satisfaction with ESMW.   

Percent of stakeholders who expressed 

satisfaction. 
n/a n/a 100% 95% 

 

 



 

P a g e  | 61 

Pre-Employment Outcomes – St. Louis 

Project Search 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the percentage of graduate 

interns in Project SEARCH who are 

offered and accept an employment 

opportunity. 

(Revised in 2018 from Percentage of 

students.) 

Percentage of interns starting a new job 

divided by the number of FY17 

graduates (integrated employment, 16 

hours/week, minimum wage or higher, no 

seasonal). 

(Revised in 2018 from Percentage of students 

starting a new job.) 

n/a n/a 91% 75% 

Maximize the % of interns that complete 

the program. 

Percentage of students that complete at 

least one Rotation. 
94% 81% 88% 100% 

Efficiency      

Maximize our efforts in promoting new 

internship opportunities. 

(Revised in 2018 from Diverse internship 

opportunities.) 

Number of new internships developed 

per site. (HS program only) 
7 0 5 3 

Service Access      

Maximize the number of interns accepted 

to participate in Project SEARCH. 

Number of interns accepted for the 

program year. 

Embassy Suites 

VA St. Louis Healthcare System 

PLB Adult 

DMH Adult 

DDR Adult 

 
 
7 

10 

n/a 

n/a 

n/a 

 
 
6 

10 

n/a 

n/a 

n/a 

 
 
7 

7 

7 

1 

2 

 
 
7 

10 

10 

2 

3 

Maximize the number of intern candidates 

for Project SEARCH (St. Charles site). 

(New 2018) 

Number of vacancies divided by the 

number participating in the program.  n/a n/a 85% 100% 

Satisfaction      

Maximize the satisfaction of interns 

completing Project SEARCH. 

Percent of interns who express 

satisfaction. 
100% 100% 100% 95% 

Maximize the satisfaction of the Project 

SEARCH business host site liaisons and 

department managers. 

Percent of liaisons/representatives who 

expressed satisfaction. n/a 100% 100% 95% 

Maximize the satisfaction of program 

partners.  (New 2018) 

Percent of program partners who 

expressed satisfaction. 
n/a n/a 100% 95% 
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Pre-Employment FY18 Analysis 

Pre-Employment Individual: 

● Increased Vocational Rehabilitation (VR) referrals by one against last year; however, the set goal was 

not met. 

● Safety drill completion improved in Q1 and Q2 but fell off in Q3 and Q4. 

● Decrease in Career Plan completion, and significant improvement in minimizing time spent on the waitlist 

was realized. 

● Goal targets for Pre-Employment Individual were set significantly higher than FY17, which need to be 

evaluated to ensure effectiveness; the Pre-Employment Group program had all new goals for FY18, 

which will also need to be evaluated for effectiveness. 

 

Project SEARCH: 

● Met goal for job placements and 100% satisfaction reported. 

● New worksites goal was exceeded. 

● Challenges continue in student/intern recruitment and selection. 

● Recruitment efforts in Project SEARCH continue to be a challenge despite expanding marketing 

channels in FY18. 

 

 

Pre-Employment FY19 Action Plan 

To increase the Pre-Employment program effectiveness: 

● The expectation of a 100% completion of Career Plans for all participants within six months of starting 

services to ensure implementation of the Path Process for every individual served.  Quarterly outcome 

measurements will be a driver to ensure 100% completion. 

● Increase employee engagement by providing opportunities for team members to have a voice in 

program development.  Provide multiple avenues for feedback at all levels. 

● Implement quarterly goals for managers to complete quarterly quality check. 

● Continue to focus on intern recruitment efforts in Project SEARCH with a plan to begin recruitment as 

early as possible and to continue efforts throughout the fiscal year. 
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AUTISM SERVICES 

Population Served by Region 

In the last three years, there has been an 11% increase in the number of individuals served in Autism Services.  

The Therapy program was moved to Autism Services this fiscal year from Early Childhood.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Some individuals may have been served in another service.  

 

 

Characteristics of Individuals Served 

AGE RANGE OF INDIVIDUALS SERVED 

In the last three years, Autism Services supported the most children in the 10-14 age range (740 in FY18) 

followed by the 6-9 age range (736 in FY18).  However, since FY16, the 3-5 age range had the most growth 

with 89 additional children served, and the 0-2 age range had the largest decrease of 10 children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Results are unduplicated within the service though some individuals are 

supported in multiple services, which is reflected in the data. 
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Characteristics of Individuals Served 

FY18 AUTISM SERVICES - RACE OF INDIVIDUALS SERVED 

Most individuals supported in Autism Services over the last three years were Caucasian (1940 in FY18). 

Although, there was an increase in those who are Bi or Multi-Racial (31 people) and Asian (14 people), 

which is represented in the Other category.  There continues to be many individuals who decline to disclose 

this information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENDER OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

INCOME OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

Individuals who are male made up the majority 

of those supported by Autism Services in the last 

three years.  There was a large increase (224 

individuals) in the male population as well. 

There was a decline in 

each income range over 

the last three years; 

mostly in the $0-$9,999 

and $20-$29,999 ranges. 

The majority of those 

served in Autism Services 

chose not to disclose 

their income range, or it 

was unknown. 
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Central Region Success Story 

 

 

Tyler and Isaac 

Tyler and Isaac are brothers who began receiving 

Easterseals Midwest services in the fall of 2017. 

Tyler is an eleven-year-old boy who loves trains, and 

Isaac is a ten-year-old boy who is great with 

technology. 

Tyler and Isaac attended Easterseals Midwest’s 

On-Site Parent Training program in March of 2018. 

Isaac, Tyler and their brother and mother were at the 

Easterseals Midwest office for 40 hours over their 

Spring Break to learn more about Autism, Applied 

Behavior Analysis, and how to work toward their 

individual goals. 

The boys have exceeded their goals since training, 

and the family is doing very well.  Tyler started training 

using only a single word to make requests; now, Tyler 

will request using full sentences!  In the beginning, 

Isaac struggled to complete sessions and would 

become upset, but currently, he participates with his 

mother regularly and has grown with his ability to 

accept change and transitions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tyler, Isaac and their mother 

continue to make significant 

progress every week. 
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Autism Central Region Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize progress on Individual Support 

Plan (ISP) objectives. 

Percent of individuals who show 

progress on objectives. 
95% 98% 98% 80% 

Efficiency      

Meet Non-PAC Budget goal. Divide budgeted Non-PAC revenue by 

actual Non-PAC revenue. 
n/a 77% 86% 100% 

Non-PAC revenue net margin 

(New 2018) 
Amount over/under spent for Non-PAC 

funders. 
n/a n/a  1% 

w/in 

5% 

Increase specialized therapy service 

hours  (New 2018) 

Percentage of staff who met 60% 

efficiency of specialized therapy service 

hours. 

n/a n/a   83% 80% 

Increase service hours 

(Revised in 2018 from Increase or maintain 

service hours.) 

Percentage of staff who met 70% 

efficiency of direct service hours. 

(Revised from Percentage of staff who 

provide 80 face-to-face and/or 130 direct 

support hours monthly.) 

n/a n/a  79% 80% 

Service Access      

Minimize time from referral to ISP 

development.  (New 2018) 

Percentage of individuals whose length 

of time from referral to ISP development 

is two months or less. 

n/a n/a  77% 90% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
93% 94% 91% 90% 

 

 

 

Central Region FY18 Analysis 

● Central Autism Services met or exceeded Effectiveness and Satisfaction goals for FY18.   

● The Non-PAC budget goal was not met in FY18 due to mistakes in the budget as well as inability to meet 

the goal.  

● Service hours were met for therapy services, but 1% off for the remainder of the staff.  

● Service Access goal was not met often because the family did not maintain contact with us to complete 

the ISP in time.  

● Satisfaction remained consistent for individuals and families.  
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Central Region FY19 Action Plan 

● Effectiveness will continue to be an area closely monitored in FY19.  Tracking individuals’ goals in 

Connect Us allows us to address issues quickly and continue to ensure all individuals are working 

toward and attaining their goals.  

● The Non-PAC Budgeted Revenue for FY19 is more realistic and attainable. We will continue to manage 

the net margin to ensure we remain on track with the budget.  

● We will continue to make family and individual satisfaction a priority.  We will implement the action plan 

from the survey results including increasing communication with families, offering a variety of group 

services, and ensuring all families understand that they can contact us any time needs arise.  

● Service hours were consistent with FY17 results; however, there is an even stronger need to increase 

service hours for FY19.  Therefore, the efficiency goal for FY19 has been increased to 75% and an 

action plan process has been put in place for all staff when the goal is not met in a given month.  
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Kansas City Region Success Story 

 

Wilson is an extremely intelligent young boy of 7 years 

who loves maps, puzzles, playing games, and being 

around people.  He has an extraordinary memory; once 

he learns something he does not forget!  Wilson is a 

very hard worker; when he starts something, he insists 

on finishing it. He is involved in his community by 

participating in activities at church as well as 

participating in adaptive sports and dance classes. 

Wilson was diagnosed with autism at a young age, but 

with his determination, he did not let the challenges that 

often accompany the diagnosis hold him back.  He has 

struggled with fine motor skills, expressive language, 

staying in one location to finish an activity, and focusing 

on things he did not particularly enjoy.  Before starting 

kindergarten, Wilson attended the Early Childhood Center at Easterseals Midwest.  Autism services 

in the Kansas City region began in July 2015, and Wilson was the first individual to start receiving 

services. 

The family participated in the In-Home Parent Training program to get a better understanding of the 

tools and strategies to best support Wilson in his natural environment.  While his parents already 

had an understanding of his diagnosis and were utilizing some strategies, they were still very 

engaged in the program and receptive to other approaches being taught. The Autism Specialist 

presented ideas to the family, and they were willing to try any suggestions.  Once a method was 

figured out in the home setting, the Autism Specialist was able to present it to the teachers in the 

Early Childhood Center, so they could also work on the goal.  

Wilson is very fortunate to have such an amazing family 

that loves and supports him.  His family has been able to 

make tremendous strides in his progress and daily life by 

providing structure, prediction, and routine.  Through their 

advocacy, they have been able to take the strategies 

learned in the Parent Training program to Wilson’s team at 

school, so that he can have the same consistency in that 

environment for him to generalize the skills and goals 

being addressed.  

He is now responding to others when they address 

him, responding to questions with independent 

thoughts instead of scripting from videos he’s 

watched, and can sit and focus on activities for up 

to an hour without even requesting a break. 

 
Wilson’s success would not be possible without 

a team effort. The love and dedication his 

parents have shown are truly inspiring. 
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Autism Kansas City Region Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the number of goals where 

progress was shown on Individual 

Support Plan (ISP) objectives. 

Percent of goals where individuals showed 

progress on objectives. 86% 92% 84% 80% 

Efficiency      

Maximize Clay County (DDRB) grant 

dollars utilized. 

Percent of grant dollars used. 

(Grant runs on a CY.) 

 

113% 100% 99% 95% 

Maximize Lafayette County (LCCSF) 

grant dollars utilized.  (New 2018) 

Percent of grant dollars used. 
n/a n/a  62% 95% 

Maximize Platte County (PCBSDD) 

grant dollars utilized.  (New 2018) 

Percent of grant dollars used. 
n/a n/a  58% 95% 

Maximize Lafayette County (LCBSS) 

grant dollars utilized.  (New 2018) 

Percent of grant dollars used. 
n/a n/a  52% 95% 

Increase service hours. 

(New 2018) 

Percentage of staff who met 50% billable 

hours. 
n/a n/a  60% 80% 

Meet budget goal. 

 (Revised in 2018 from Meet Non-PAC 

budget goal.) 

Divide budget revenue by actual budget. 

 (Revised in 2018 from Divide actual revenue 

by budgeted revenue.) 

n/a n/a  100% 100% 

Service Access      

Minimize time spent on the waitlist. Percentage of time waiting from date 

placed on the waitlist until service start is 

six months or less. 

(Revised in 2018 from three months or less.) 

n/a n/a  96% 85% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians who 

expressed satisfaction. 
100% 96% 100% 90% 

 

 

Kansas City Region FY18 Analysis 

Progress on ISP Objectives & Objectives Met for FY18:   

● Data indicates that progress was made and/or goals were met on 84% of ISP objectives attempted 

during FY18.  The FY18 goal of 80% of total objectives attempted was exceeded.   

Clay County DDRB Grant: 

● This grant runs on a calendar year which does not match Easterseals Midwest’s fiscal year.  We utilized 

97% of the total grant by December 2017, and thus far in this calendar year, we have utilized 53%, which 

indicates we are on track to using the total grant for this funding year. 
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Kansas City Region FY18 Analysis (Continued) 

Lafayette County Children’s Service Fund Grant: 

● This grant runs on Easterseals Midwest’s fiscal year.  We utilized 62% of the total grant.  Throughout the 

fiscal year, referrals dropped significantly.  Easterseals Midwest staff have dropped off brochures at local 

entities within Lafayette County and have completed a mailing to families with a loved one with Autism 

Spectrum Disorder (ASD) within their household with the help of the local targeted case management in 

hopes to generate more referrals.  The grant that was awarded for FY19 is at a lower total amount due to 

historically not utilizing the entire award amount over the last two fiscal years. 

Platte County Board of Services Grant: 

● This grant runs on a calendar year which does not match Easterseals Midwest’s fiscal year.  We utilized 

100% of the grant by the end of December 2017.  The requested amount was doubled and awarded for 

the current fiscal year due to fully utilizing it.  However, so far this calendar year, we have used only 20% 

of the new grant due to lack of referrals within that county.   

Lafayette County Board of Sheltered Services Grant: 

● This grant runs on a calendar year which does not match Easterseals Midwest’s fiscal year.  This grant 

covers funds that LCCSF is not able to cover; therefore, we bill the grant for the same amount of units as 

LCCSF.  We had utilized 73% of this grant by the end of December 2017, but have only used 21% of it 

thus far in this calendar year due to lack of referrals within Lafayette County as stated above.  

Meet Budget Goal: 

● Overall, Autism Services in Kansas City met their budget goal at 99% for FY18 due to close monitoring 

of caseloads of all employees on the Autism team. 

Increase service hours: 

● Overall, this goal was not met in any quarter of FY18; however, caseloads are closely monitored to 

ensure staff have full caseloads to meet our budget goals.  Staff have a minimum billable hour goal of 

50%.  Employees submit a spreadsheet on a weekly basis to the director to assist them, as well as the 

director, monitor their billable hours on a weekly basis.  This process has helped employees become 

more cognizant of their goal.  It should also be noted that this goal is, at times, out of the control of the 

employees due to families canceling appointments. 

Service Access: 

● Data suggests that services typically start within six months of receipt of a referral.  Some instances 

where this may not have occurred was for a referral for a PEERS social skills group as there was a wait 

time to get a group started due to lack of other referrals that needed to start a group.  The FY18 goal 

was set at 85%, which was exceeded each quarter. 

Satisfaction: 

● Data report for satisfaction information indicates the Kansas City Autism Services region exceeded the 

goal of 90% with 100% of respondents being satisfied with services.   
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Kansas City Region FY19 Action Plan 

Effectiveness: 

● The new online system (Connect Us) used by staff across the Autism Services division launched in May 

2017. We are confident this system of streamlining goals and data collection will continue to enhance our 

tracking system and therefore allow staff to better track and follow through on objectives attempted.  

Budget: 

● Director will continue to monitor the overall budget as well as the utilization of all grants throughout the 

fiscal year, and seek referrals in counties that are not fully utilizing grants by dropping off brochures to 

local entities within those counties periodically (pediatrician offices, libraries, health departments, 

schools, etc.). 

Service Hours: 

● Employees will continue to monitor their billable hours by completing a weekly spreadsheet of hours 

delivered to families on their caseload and submit that to the director on a weekly basis.  Course 

correction will be made by assigning more individuals to their caseload if needed and/or working with 

families on not canceling as many appointments with employees.   

Service Access: 

● The intake team will continue to monitor and process referrals as soon as the full referral packet is 

received.  The director will continue to monitor the waiting list to ensure families are assigned to a 

caseload within six months of the referral.  If an individual is not able to be seen within six months 

(example:  PEERS group does not start within that time frame), the Intake team will communicate this 

with the family so they have an understanding of when services may potentially begin.   
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Therapy Kansas City Region Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize individual progress on 

Individual Support Plan (ISP) objectives.  

(New 2018) 

Progress on goals annually. 

n/a n/a  99% 80% 

Efficiency      

Meet budget goal.  (New 2018) Divide budget revenue by actual budget. 
n/a n/a  55% 

w/in 
5% 

Increase specialized therapy service 

hours.  (New 2018) 

Percentage of staff who met 50% billable 

hours of specialized therapy service 

hours. 

n/a n/a  52% 80% 

Service Access      

Minimize time spent on therapy wait list.  

(New 2018) 

Percentage of individuals whose time 

waiting from the date placed on the wait 

list to service start is six months or less. 

n/a n/a  100% 85% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

(New 2018) 

Percent of persons served/guardians 

who expressed satisfaction. NR 100% 100% 90% 

 

 

Kansas City Therapy Services FY18 Analysis 

Progress on ISP Objectives & Objectives Met for FY18:   

● Data indicates that progress was made and/or goals were met on 99% of ISP objectives attempted 

during FY18, which exceeded the goal of 80% of total objectives attempted. 

Meet Budget Goal: 

● Overall, the clinical therapy team met 54% of their total revenue goal for FY18.  When the original FY18 

budget was built, an additional Speech Therapist was built into it, indicating that speech therapy revenue 

would be double the amount of what was brought in the prior fiscal year.  Due to not having a waiting list 

for speech therapy services, it was decided an additional speech therapist was not needed for FY18, 

which impacted total overall revenue. 

At the start of January 2018, the current speech therapist left Easterseals Midwest, and the position was 

not filled until the beginning of FY19.  It should also be noted that the BCBA left for a six-week period in 

Q3 of FY18, which caused a loss in revenue.  The BCBA ultimately returned to Easterseals Midwest, but 

that resulted in building a caseload back to capacity.  We have also not been able to accept many 

insurance companies for ABA services due to credentialing issues of our BCBA that are currently being 

addressed.  However, there is a 60 business day window for insurance companies to process 

credentialing paperwork, which has delayed the start of ABA services for individuals on the waiting list.   

Increase service hours: 

● Overall, this goal was not met in any quarter of FY18.  Staff have a minimum billable hour goal of 50%.  

The occupational therapist typically meets the billable hour goal.  It is expected that once credentialing 

issues are resolved with insurance companies for ABA services, the BCBA will be able to bill at full 

capacity.  The SLP will be new to the therapy team so it will take some time to build up the caseload at 

the start of FY19, but that is being worked on currently. 

NR = no responses 
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Kansas City Therapy Services FY18 Analysis (Continued) 

Service Access: 

● Data shows that 100% of individuals started services within six months of a referral being received.   

Satisfaction: 

● Data report for satisfaction information indicates the Kansas City Clinical Therapy Services region 

exceeded the goal of 90% with 100% of respondents who were satisfied with services.   

 

 

Kansas City Therapy Services FY19 Action Plan 

Effectiveness: 

● The new online system (Connect Us) used by staff across the Autism Services division launched in May 

2017.  With that, there was a delay in clinical therapy staff using the Connect Us system.  Everyone on 

the clinical therapy team will begin using connect us as of July 1, 2018 (start of FY19).  We are confident 

this system of streamlining goals and data collection will continue to enhance our tracking system and 

therefore allow staff to better track and follow through on objectives attempted.  

Budget: 

● Director will continue to monitor the overall budget throughout the fiscal year.  The FY19 budget was built 

in a way that is more realistic for the current employees on the clinical therapy team without the addition 

of other therapy staff.   

Service Hours: 

● Employees will continue to monitor their billable hours on a weekly basis.  Course correction will be 

made by assigning more individuals to their caseload if needed and/or working with families on not 

canceling as many appointments with employees.   

Service Access: 

● The Intake team will continue to monitor and process referrals as soon as the full referral packet is 

received.  The director will continue to monitor the waiting list to ensure families are assigned to a 

caseload within six months of the referral.  For those that are referred through First Steps, they are 

typically seen within the first month of referral, per First Steps guidelines.   
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Southeast Region Success Story 

 

Applied Behavior Analysis (ABA) Services are 

life-changing for individuals of all ages and 

ability levels.  

On a practical level, methods and principles of 

behavior analysis help a variety of learners acquire 

many different skills from language acquisition to 

learning self-help skills and reducing challenging 

behaviors.  

Behavior Analysis specifically focuses on the 

principles that explain how the learning takes place. 

Through many decades of research, the field of 

behavior analysis has accumulated and developed 

many techniques for increasing useful and 

productive behavior and reducing those that may 

interfere with daily life and learning.  These 

techniques take the learner where they are at and 

assist them in making significant and meaningful 

improvements in their daily life.  

For the past year, we have provided ABA services to four adults at the Life Enrichment Center 

(formerly Perry County Services) located in Perryville, MO. Strategies, staff training, and ongoing 

consultation have assisted individuals in learning how to reduce stressors by learning self-calming 

and coping skills, so they can more effectively support themselves in times of stress and anxiety.  

The ABA services have assisted in teaching individuals new skills, which allow increased access to 

community events and social opportunities. 

Elaine Hoffman, a team leader at the Life Enrichment Center, says she has seen an increase 

in the quality of life for individuals.  “Using the ABA principles has changed how we work 

with individuals and has been a blessing.” 
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Autism Southeast Region Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize progress on Individual Support 

Plan (ISP) objectives. 

Percent of individuals who demonstrate 

progress on objectives. 
66% 92% 98% 80% 

Efficiency      

Non-PAC Revenue Net margin 

(Revised in 2018 from Meet Non-PAC budget 

goal.) 

Divide budgeted revenue by actual 

revenue. 

(Revised from Divide Non-PAC budgeted 

revenue by Non-PAC actual revenue.) 

n/a 60%  -39% 
w/in 

5% 

Increase specialized therapy service 

hours.  (New 2018) 

Percentage of staff who met 60% 

efficiency of specialized therapy service 

hours. 

n/a n/a   85% 80% 

Increase service hours. 

(Revised in 2018 from Increase or maintain 

service hours.) 

Percentage of staff who met 70% 

efficiency of direct service hours. 

(Revised from Percentage of staff who 

provide 80 face-to-face and/or 130 direct 

support hours monthly.) 

n/a n/a  76% 80% 

Service Access      

Minimize time from referral to ISP 

development.  (New 2018) 

Percentage of individuals whose length of 

time from referral to ISP development is 

two months or less. 

n/a n/a  58% 50% 

Minimize time spent on the wait list for 

music therapy.  (New 2018) 

Individuals whose time waiting from the 

date placed on the wait list until service 

start is one year or less. 

n/a n/a  44% 50% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians who 

expressed satisfaction. 
94% 94% 96% 90% 

 

 

Southeast Region FY18 Analysis 

Progress on ISP Objectives & Objectives Met for FY18   

● Data indicates that progress was made on 98% of ISP objectives attempted during FY18.  This exceeds 

the FY18 goal of making progress on 80% of total objectives attempted.   

Meet Budget Goal 

● During FY18, 61% of total Non-PAC budgeted revenue was achieved in the Southeast region.  Director 

strives to be within 5% of budgeted revenue throughout the year by constant monitoring of expenses and 

revenue across all funders.  Contributing factors for this shortfall include low referrals and the previously 

used ABA support model.  In January 2018, the Southeast office implemented primarily a clinic-based 

ABA model of supports.  This change has allowed the opportunity for increased ABA implementer and 

BCBA hours.  
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Southeast Region FY18 Analysis (Continued) 

Increase/Maintain Service Hours 

● Data shows that specialized therapy hours remained above the goal of 80% across all four quarters of 

FY18.  

Q1 Q2 Q3 Q4 

93% 88% 66% 94% 

● Staff met 70% efficiency of direct services hours during Q1, Q3, and Q4 during FY18.   

Q1 Q2 Q3 Q4 

72% 52% 91% 88% 

Minimize Time from Referral to ISP Development 

● At the start of FY18, the Southeast office began tracking the amount of time between receiving a 

complete new referral packet and the completion of the Individual Support Plan.  Our goal was to ensure 

that at least 50% of all new referrals had an ISP completed within two months or less of receiving a 

complete referral packet from the appropriate funder.  Data for the yearly average indicates that, overall, 

60% of individuals who were new to Easterseals services did have their ISP completed within two 

months or less.  By examining each quarter individually, the data indicates that the fourth quarter was the 

only timeframe in which the referrals that were received did not meet the goal set for FY18.  This is likely 

due to a high volume of staff who took PTO during this time frame (i.e., May/June), meaning there was 

less opportunity to begin new services.  In addition, the Southeast office had 26% of its full-time staff 

(autism program staff) who were within their resignation period, thus not beginning services with new 

referrals.  Below is a breakdown of the totals: 

Q1 Q2 Q3 Q4 Yearly Average 

87% 50% 60% 43% 60% 

 Minimize Time Spent on the Waitlist for Music Therapy 

● At the start of FY18, the Southeast office began tracking the amount of time individuals supported 

remained on the waitlist before receiving initial music therapy services.  Our goal was that 50% of 

individuals supported would only remain on the music therapy waitlist for one year or less.  Overall, data 

indicates that of the individuals who started music therapy services in FY18, on average, 44% of those 

individuals remained on the waitlist for one year or less.  Therefore, this goal was not met but was within 

6% of the overall goal.  At the beginning of FY18, the Southeast office employed five full time music 

therapists.  By February 2018, one full time music therapist was terminated due to budget constraints. 

Q1 Q2 Q3 Q4 Yearly Average 

50% 50% 0% 75% 44% 

Maximize Satisfaction of Individuals Supported  

● Although the return rate was low, the Southeast region exceeded the goal of 90% satisfaction with both 

individuals and families who received supports from Easterseals Midwest. The data indicates strong 

satisfaction among individuals and family members supported.  Over the course of the next year, we 

would like to maintain the same, if not a higher, level of satisfaction.  

Satisfaction & Return Rate 

 FY17 FY18 Variance FY18 Average 

Overall Satisfaction % of Individuals 80% 100% 20% 
96% 

Overall Satisfaction % of Families 96.3% 95% 1.3% 

Return Rate for Individuals 10% 8% 2%  

Return Rate for Families 11% 8% 3%  
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Southeast Region FY19 Action Plan 

Progress on ISP Objectives & Objectives Met for FY18   

● Staff will continue to utilize the Connect Us system for streamlining data collection and analysis.  

Meet Budget Goal 

● Director will continue monthly meetings with the Accounting Department for monitoring and analysis of 

expenses compared to revenue received monthly.  In addition, director and managers from the 

Southeast region will work together to increase referrals through Non-PAC funding sources.  

Increase/Maintain Service Hours 

● Staff will continue to increase hours by expanding existing services across the 19 counties served. 

Supervisors and director will monitor goals and give feedback to staff monthly for needed adjustments to 

maximize service hours. 

Minimize Time from Referral to ISP Development 

● Our Intake Department will continue to track the time individuals wait for initial services by monitoring the 

amount of time between when a referral is received and comparing that to the date of their ISP 

completion. It will be the goal of the Southeast team to start initial services within two months or less of 

the date in which the referral packet was received.  This goal should be met with 50% or more of the 

total new referrals received.  

Minimize Time Spent on the Waitlist for Music Therapy 

● Music Therapy support staff continue to address the wait time by increasing opportunities for 

assessments and placements when an individual is to be supported in a group setting.  The department 

is also assessing the impact of moving to a support pattern that is 6 months to 1 year in length. 

Maximize Satisfaction of Individuals Supported  

● The Southeast region is dedicated to continuing the tradition of providing high-quality supports that 

exceed the goal of 90% satisfaction among individuals and families supported.  The Southeast team 

would like to collaborate with other statewide offices and the Quality Department to increase the 

historically low response rate. 
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Southwest Region Success Story 

 

When Olivia was four, the family relocated to the Southwest region. 

Because of their satisfaction with the parent training services 

provided by Easterseals Midwest in the Southeast, they again 

sought services from the organization in the Southwest region. 

Olivia has participated in a variety of services:  music therapy, 

respite services, social group, and applied behavior analysis (ABA) 

consultation.  Olivia’s parents utilized respite services when they 

needed to be with Olivia’s grandmother during surgery.  

In music therapy, Olivia was able to meet all of the goals that were 

set when music therapy services began.  Her communication goals 

helped her to let her parents know what she wanted was more 

success and to be more social, saying please and thank you, and 

greeting people upon arrival.  

For the past year, Olivia has attended the monthly preschool social 

group. During these groups, Olivia has been able to socialize with 

peers, learn to share space and materials, further develop her 

communication and play skills and do it all while having fun! 

Olivia’s parents, Shalen and Zach, also enjoy that while the social group is meeting, they get to 

spend time with one another. 

Olivia began receiving ABA consultation to help with toilet training. It took time and patience, but 

Shalen said: “Without Easterseals Midwest, Olivia would not be potty-trained. We had no idea how 

to start and how to teach her to be successful in this area. The first few weeks are hard, and without 

support, it would be easy to give up. But now I’ve told so many friends how to do it, and I tell them 

to stick with it because IT WORKS!” 

In March, ABA consultation began concerning eating. Olivia’s parents are thrilled that she is 

accepting new tastes and even eating some new foods without shutting down.  Olivia’s mother said 

“These strategies have been so important for Olivia so that we can increase her health and 

nutrition. We cannot say enough about the help Easterseals has given Olivia.” 
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Autism Southwest Region Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize progress on Individual Support 

Plan (ISP) objectives. 

Percent of individuals who show 

progress on objectives. 
97% 98% 91% 80% 

Efficiency      

Meet budget goal. 

(Revised from Meet Non-PAC budget goal.) 

Divide budgeted revenue by actual 

revenue. 

(Revised from Divide Non-PAC budgeted 

revenue by Non-PAC actual revenue.) 

n/a 143% 106% 
w/in 
5% 

Increase specialized therapy service 

hours.  (New 2018) 

Percentage of staff who met 60% 

efficiency of specialized therapy service 

hours. 

n/a n/a  50% 80% 

Increase service hours. 

(Revised in 2018 from Increase or maintain 

service hours.) 

Percentage of staff who met 70% 

efficiency of direct service hours. 

(Revised from Percentage of staff who 

provide 90 face-to-face and/or 130 direct 

support hours monthly.) 

n/a n/a  83% 80% 

Service Access      

Minimize time from referral to ISP 

development.  (New 2018) 

Percentage of individuals whose length 

of time from referral to ISP development 

is two months or less.  

n/a n/a  94% 60% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
91% 95% 97% 90% 

 

 

Southwest Region FY18 Analysis 

● Southwest met all but three of the FY18 goals (specialized therapy hours, ISP development, and music 

therapy).  

● We continued to grow in waiver funding but struggled with specialized therapy (First Steps).  However, 

First Steps referrals did pick up over the last two quarters.  

● We revised the measurement for ‘Minimize time from referral to ISP development after we discovered 

that we were being penalized for multiple attempts to schedule ISP’s, but families either did not return 

the calls and/or canceled the appointments. Both of these situations being out of our control.  

● The music therapy goal was discontinued. We assumed the new system could pull that data, but it was 

not set up to collect that way.  Moving forward, we should be able to access the data from the system 

because we will have completed all the fields to do so.  In the past, we’ve collected this information 

manually on a spreadsheet, which we are no longer doing.  

 

Southwest Region FY19 Action Plan 

● Continue communication to grow programs outside of PAC funding.  

● Ensure data collection is possible before finalizing FY19 OMR goals.  
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St. Louis Region Success Story  

 

BENJAMIN – Autism Services 

Like many 11-year-olds, Benjamin is 

very curious. He’s smart, funny, and 

caring.  An avid reader, Benjamin 

had read all of the Harry Potter 

books by the end of second grade.  

However, his family became worried 

about Benjamin’s future when he 

was around two-and-a-half-years-old.  

His preschool teachers were 

expressing concern regarding how 

he interacted with his peers. 

His parents took him to a psychologist, and Benjamin was diagnosed with autism, a lifelong 

developmental disability that impacts a person’s ability to communicate and interact socially with 

others.  As he grew older, his behavioral challenges alarmed and distressed his parents.   

Looking for answers, Benjamin’s family reached out to Easterseals Midwest.  Through Easterseals’ 

Family Navigation service, which offers support and direction, they became involved in the Parent 

Training Program.  They found the staff members welcoming and encouraging.  For the first time, 

they had hope. 

With support and guidance from Parent Trainers, Benjamin’s family learned how to understand him 

and how to best support him. They learned how to organize activities that allowed him to be 

successful.  Ben’s mom says that parent training is a “life changer” and Easterseals helps people 

unlock their potential.  After Parent Training, Benjamin enrolled in PEERS, a program that helps 

children with autism develop social and conversational skills. 

Benjamin has made great strides. He is learning how to handle bullying and how to be a good sport.  

For the first time, he has a small circle of friends who get together to play video games. Benjamin’s 

parents see these accomplishments as victories. Their vision for Benjamin is a happy, successful 

life as an active, contributing member of society.  After seeing how far he has come, they 

believe he is on the right path. 
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Autism St. Louis Region Outcomes 

Parent Training 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the progress children make on 

goals. 

Percent of children making progress as 

measured on session data. 
90% 92% 92% 90% 

Maximize the progress children make on 

a standardized checklist. 

Percent of children making progress as 

measured on a standardized checklist. 
94% 88% 83% 85% 

Parents will score 85 or above on the 

final test. 

Score on the final test. 
87% 85% 98% 90% 

Parents will increase performance skills 

by 5 or more points. 

Score session summary forms. 
100% 94% 100% 90% 

Efficiency      

Parent Training Reports will be 

completed within two weeks. 

Time from end of training until the 

finished report is produced. 
100% 94% 100% 95% 

Service Access      

Maximize the number of families who 

attend parent trainings. 

Number of attendees at parent 

trainings equals four. 
21% 44% 35% 50% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
100% 93% 100% 90% 

 

 

 

In-Home Parent Training 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize individual progress on 

Individual Support Plan (ISP) objectives.  

Progress on goals annually. 
79% 79% 84% 80% 

Efficiency      

Maximize PLB grant dollars utilized. Percent of grant dollars used. 100% 100% 100% 95% 

Maximize DDR grant dollars utilized. Percent of grant dollars used. 97% 91% 96% 95% 

Maximize DMH dollars utilized. Percent of dollars used. 
No DMH 

funding 

received. 

No DMH 

funding 

received. 

100% 95% 

Service Access      

Minimize time spent on the wait list. Percentage of parents whose time 

waiting from the date placed on the 

wait list until service start is six 

months or less. 

 

96% 

 

86% 83% 85% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
93% 88%  90% 
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Autism St. Louis Region Outcomes 

Individual Support 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize individual progress on 

Individual Support Plan (ISP) objectives.  

Progress on goals annually. 
41% 49% 62% 50% 

Efficiency      

Maximize PLB grant dollars utilized. Percent of grant dollars used. 100% 100% 99% 95% 

Maximize DDR grant dollars utilized. Percent of grant dollars used. 62% 59% 93% 95% 

Maximize CSF grant dollars utilized. Percent of grant dollars used. 108% 100% 101% 95% 

Maximize DMH dollars utilized. Percent of dollars used. 76% 77% 74% 95% 

Service Access      

Minimize time spent on the wait list. Individuals whose time waiting from 

the date placed on the wait list until 

service start is six months or less. 

44% 42% 9% 65% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
100% n/a 96% 90% 
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Autism St. Louis Region Outcomes 

Clinical 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize individual progress on 

Individual Support Plan (ISP) objectives. 

Progress on goals annually. 
92% 94% 80% 80% 

Efficiency      

Meet budget goal.  (New 2018) Divide budget revenue by actual 

budget. 
n/a n/a  69% 

w/in 
5% 

Increase specialized therapy service 

hours.  (New 2018) 

Percentage of staff who met 60% 

efficiency of specialized therapy 

service hours. 

 

n/a n/a  6% 90% 

Minimize the length of time from 

assessment completion to delivery of 

report (within two weeks).  

Percent of time report is delivered 

within two weeks from the 

completion of the assessment. 

100% 99% 100% 90% 

Service Access      

Minimize time spent on ABA wait list. Percentage of individuals whose time 

waiting from the date placed on the 

wait list to service start is six months 

or less. 

94% 100% 96% 70% 

Maximize access to services via Family 

Navigator for individuals served.  

Individuals will be signed up for 

internal services within six months. 

(biannual measure) 

50% 57% 73% 50% 

Satisfaction      

Maximize the satisfaction of individuals 

served/guardians with their service. 

Percent of persons served/guardians 

who expressed satisfaction. 
87% 100% 100% 90% 

 

 

 



 

P a g e  | 84 

St. Louis Region FY18 Analysis 

Parent Training 

● Maximize progress children make on a standardized checklist – We have seen this score fluctuate quite 

a bit over the past 5+ years. We have more children coming in with dual diagnoses which can make it 

difficult for this score to get better as we are dealing with more than just autism within our two-week 

timeframe. 

● Maximize the number of families who attend parent trainings – This decreased pretty dramatically from 

FY17.  

In-Home Parent Training 

● Met all goals and increased in each goal over FY17 (except the Productive Living Board, which was at 

100% both years). 

Individual Support 

● Maximize DDR grant dollars utilized – We utilized 93% of DDR funds in FY18.  We did lose one 

individual that utilized a large number of hours. Once again, we had a hard time finding staff for the last 

six months of the fiscal year.  

● Maximize the Department of Mental Health grant dollars utilized – One individual moved to Jefferson 

County, and while our staff is still willing to work with him, she cannot do as many hours. His 

authorization reflects more hours than we can provide.  Another individual was sick several times 

throughout the year; therefore, we couldn’t provide his hours. 

● Minimize time spent on the waitlist – We reframed our approach to the waitlist, focusing on those that 

have been on it the longest, so we did not anticipate being able to meet this goal. 

Clinical 

● Meet budget goal – We came in at 69% of our budget goal; however, if I redesigned the budget to only 

have revenue for the three Board Certified Behavior Analysts (BSBA) that we had for FY18, we would 

have hit 90%. 

● Increase specialized therapy service hours – Even while the BCBAs were turning in great hours, they did 

not meet this goal. 
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St. Louis Region FY19 Action Plan 

Parent Training 

● Maximize progress children make on a standardized checklist – We will continue to educate parents on 

the best way to complete these forms. We will also continue to see if there are other free options 

available. 

● Maximize the number of families who attend parent trainings – We will continue to stress the importance 

of this program with all families who contact us for services.  

Individual Support 

● Maximize DDR grant dollars utilized – We will continue to work with HR in recruiting for the city. 

● Maximize DMH grant dollars utilized –Work with the SC of the above individual and get an authorization 

that is more realistic for our provider. Work with our staff of DMH individuals on how to track their hours, 

so they maximize what they have available. 

● Maximize time spent on the waitlist – Likely need to look at whether or not we should keep this goal. We 

have over 300 people on the County waitlist alone. We are working with PLB and other respite agencies 

to determine ways we can address our waitlists. Nothing will take effect until FY20 though. 

Clinical 

● Meet budget goal – Our ABA Program Manager is going to continue to do the scheduling for all ISAs. 

We’re working on efficiency in regards to doing notes, travel time, and treatment planning. 

● Increase specialized therapy service hours – Continue to look at scheduling efficiencies. Try to find more 

people to come on-site for services. 
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EARLY CHILDHOOD SERVICES 

Population Served by Program 

In the last three years, there has been a 33% decrease in the number of individuals served in Early Childhood; 
however, there were funding cuts in several service areas.  Also, Autism Therapy services were moved from 

Early Childhood to Autism Services in FY18.  The decline in the demographics below is due to these changes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results include some children who were served in more than one program and may have been served in another service.  

 

 

Characteristics of Individuals Served 

AGE RANGE OF INDIVIDUALS SERVED 

Children supported in Early Childhood were between the ages of 0 and 9; the majority were in the 0-2 age 

range (290 in FY18). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Results are unduplicated within the service though some individuals are 

supported in multiple services, which is reflected in the data. 
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Characteristics of Individuals Served 

 

FY18 EARLY CHILDHOOD - RACE OF INDIVIDUALS SERVED 

In the last three years, the majority of children supported in Early Childhood were Caucasian (304 in FY18). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GENDER OF INDIVIDUALS SERVED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No income information collected. 

Children served in Early Childhood are mostly 

male (223 in FY18); although, the female 

population (201 in FY18) is only slightly lower; 
a 6% difference this fiscal year. 
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Early Childhood Success Story 

 

Christina is a mom who we met through 

the Children’s Division.  She was a 

mother who was very skeptical and had 

many fears.  Easterseals Midwest 

Home Visitation services have been 

supporting Christina and her child to 

overcome the many barriers to 

accomplishing the skills to support her 

child. 

Christina was taught about child growth 

and development, the simple task of 

changing a diaper, where to find 

diapers, how to locate a pediatrician, 

how to apply for foods stamps, and how 

to take care of herself. 

Christina was supported to talk about her vision and plans for the future.  Christina was supported 

to make goals, such as finding a place to raise her little family.  She applied for housing assistance 

and found a home.  She was assisted in finding a job and decided to complete her Certified Nursing 

Assistant (CNA) program.  Christina now needed to find someone to care for her child while she 

went to school. 

The team at Easterseals Midwest helped Christina to identify the qualities she wanted to see in a 

child care center.  She called and looked at three centers, interviewed three directors and teachers, 

and asked them the questions that we came up with together.  She then made a decision on a place 

where she saw the children happy, interaction with great teachers, and a place that had amazing 

individual teaching strategies. 

Christina then enrolled in the CNA program and is now finishing up her internship. Her next goal is 

to find a job.  She has also commented that she does not want to let go of her parent educator, 

Victoria Campos.  Victoria says that throughout this process, mom has expressed her appreciation 

for our Home Visiting program and parent educator without whom she would not have known 

where to begin. 
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Early Childhood, Kansas City Outcomes 

Early Childhood Center 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Children will make progress on family 

identified goals. 

Percent of children who show progress 

on goals (Center). 
80% 92% 94% 85% 

Service Access      

Maximize enrollment. Percentage of full-time employees 

(FTE) based on 50 FTE. 

*Previous fiscal years had the Center 

and Home Visitation combined. 

*102% *104% 108% 100% 

Satisfaction      

Maximize the satisfaction with 

services. 

Percent of families/guardians who 

expressed satisfaction. 
100% 100% 97% 90% 

 

Home Visiting Program 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Families will make progress on family 

identified goals. 

Percent of families who show progress 

on goals. 
86% 79% 96% 85% 

Service Access      

Maximize the number of families 

served through the grant. 

(New grant started Oct. 1, 2017.) 

Percentage of families who participated 

in the program compared to target in the 

grant.  

**The first percentage represents the 

original contract; the second represents 

numbers after receiving additional 

funding. 

**113% 

2077 of 

1839 
 

97% 

2077 of 

2141 

96% 93% 100% 

Satisfaction      

Maximize satisfaction with services. Percent of families/guardians who 

expressed satisfaction. 
100% 99% 98% 90% 

*The first percentage represents the original contract; the second represents numbers after receiving additional funding. 

 

Early Childhood FY18 Analysis 

● FY18 started off with some unknown funding due to the delay from Department of Senior and Social 

service: Home Visiting funds. The grant was not awarded until October causing the loss of 5 counties to 

be assigned to a different agency.  Due to the change, three staff members were laid off.  Two new 

counties were awarded in which we had not established communication with the local children’s division. 

● Home Visiting established new community partnerships in Andrew and Buchanan County based on the 

new Home Visiting grant contract that was awarded Oct 2017.  In the Home Visiting program, we 

currently have 15 community partners in Andrew and Buchanan that we are collaborating with and 

hosting events together. 

● Home Visiting was awarded another grant with Promise 1,000/United Way for the new program year in 

the amount of $75,000.
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Early Childhood FY18 Analysis (Continued) 

● Research and secure other funding to help secure the short fall for the Early Childhood Center. 

The Center received a $7,000 grant from Linscomb foundation. 

● The Center maintained full 50 full-time employees for the Early Childhood Center with active recruitment 

in the community and a waitlist. 

● Mid America Regional Council/Head Start has accepted Easterseals Midwest work of Scope/Request for 

Proposal for an additional five-year contract for Early Head Start/Head Start service. 

● The Early Childhood Center was able to run children’s outcomes based on the Desired Results 

Developmental Profile measurements and compare from fall 2017 to spring 2018.  Having all the data in 

one place has helped teachers and staff to plan accordingly for children. 

 

 

Early Childhood FY19 Action Plan 

● Home Visiting has applied for additional funding through Children’s Trust Funds.  Home Visiting was 

awarded the funding and will begin invoicing July 2018.  The Children’s’ Trust Funds outcomes line up 

with data already being collected in the new Department of Social Services/Home Visiting Grant. 

● Home Visiting will decrease incidences of child abuse & neglect and improve parenting skills. 

● Home Visiting will improve home safety and safe sleep practices. 

● The Early Childhood Center will serve an additional seven children for Head Start bringing the total to 20 

HS children.  The Center will be able to transfer all 20 Early Head Start into a Head Start slots. 

● The Early Childhood Center will work closely with the new Education coordinator assigned by Mid 

America Head Start in fully implementing the Creative Curriculum throughout all classrooms. 

● The Early Childhood Center will work closely with all families encouraging them to all participate in 

parent-teacher conferences/home visits to help establish children goals. 
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PROGRAM SUPPORTS 
 

Accounting Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Accounting receivables will reduce the 

amount of outstanding receivables over 

90 days.  (New 2018) 

Percentage of outstanding 

receivables over 90 days divided by 

the percentage of outstanding 

receivables. 

n/a n/a  7% <10% 

Easterseals Midwest will maintain 

general & administrative (G&A) costs at 

or under budget.  (New 2018) 

Percentage of G&A actuals divided by 

the G&A budget. n/a n/a  11.7% <13.44% 

Accounting Dept. will provide monthly 

financial statements to all departments 

by the required date.  (New 2018) 

Monthly financial statements will be 

distributed within three business day 

of the required date. 

(The date changes monthly.) 

n/a n/a  2 
Avg 3 
days 

Efficiency      

Easterseals Midwest will operate within 

the overall approved operational budget. 

The budgeted results vs. the actual 

result. (Revenue) 
100% 99% 96.67% 100% 

Satisfaction      

Funders will express satisfaction 

regarding the services provided by the 

Accounting Department. 

Satisfaction survey results.  

95.1% 91.5% 86.3% 90% 

 

 

 

 

Facilities/Fleet Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Efficiency      

Maximize prompt responses to 

maintenance requests using the ticketing 

system.  (New 2018) 

Number of High Priority requests that 

have an action plan and response within 

24 hours of submitted ticket divided by 

the total number of High Priority tickets 

submitted. 

n/a n/a  82% 90% 
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IT Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize prompt responses to Help 

Desk requests using the ticketing 

system.  (New 2018) 

Number of requests that have an action 

plan and response within 24 hours of 

submitted ticket divided by the number 

of tickets submitted. 

n/a n/a  95% 95% 

Efficiency      

IT will operate within projected budget.  

(New 2018) 

Actual budget divided by projected 

budget.  
n/a n/a  92% W/I 5% 

 
 

Project Management Office Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Increase the number of projects that are 

making progression.  (New 2018) 

Number of project tasks that are making 

progress divided by the number of 

project tasks.  Using dashboard to 

identify projects that have stopped or 

obstacles. 

n/a n/a  89% 90% 
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Development and External Relations Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize annual fundraising goal. Fundraising revenue. $1,937,387 $2,129,797 $1,583,462 2 Million 

Increase number of donors in the 

President's Council (donors who 

give $1,000 or more annually).  

Number of major gift donors 

($1,000 and above). 253 270 228 300 

Increase the number of new 

volunteers.  (New 2018) 

Number of new volunteers 

subtracted from the existing 

volunteers. 

n/a n/a  524 

 

800 

Maximize the hours that volunteers 

are utilized in support areas. 

(New 2018) 

Number of volunteer hours 

that provided service to 

support areas. 
n/a n/a  10462 7500 

Efficiency      

Increase the number of new 

individual donors. 

Increase the number of new 

donors. 
921 650** 799 675 

Increase rolling donor retention.  

(New 2018) 

Number of rolling donors 

divided by the number of 

existing donors. 

(12-month average rolling) 

n/a n/a  44.8% 44% 

 
*Includes some semi-restricted gifts, unlike previous fiscal years. 

** Does NOT include $0 gifts for event attendees, unlike previous years. 
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Human Resources Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Employee Relations      

Monitor and reduce agency-wide 

turnover. 

Total separations as a percentage 

of average headcount. 

Agency-Wide 

Administration 

Autism Services 

Community Living 

Early Childhood 

Employment Services 

Overall % Voluntary Separations 

Overall % Involuntary Separations 

 

 

38% 

29% 

41% 

39% 

30% 

31% 

73% 

27% 

 

 

47% 

23% 

58% 

47% 

47% 

42% 

81% 

19% 

 

 

45% 

28% 

41% 

46% 

44% 

53% 

82% 

18% 

 

 

35% 

 

Monitor and reduce new hire 

turnover. 

Total new hire separations (with 

less than one year tenure) as a 

percentage of agency-wide 

average headcount. 

Agency-Wide 

Overall % Voluntary Separations 

Overall % Involuntary Separations 

 

 

 

 

n/a 

n/a 

n/a 

 

 

 

 

26% 

83% 

17% 

 

 

 

 

25% 

80% 

20% 

 

 

 

 

30% 

 

Monitor new hire separations by 

tenure category and identify 

trends.  (New 2018) 

Tenure category as a percentage 

of all new hire separations (less 

than one year of employment). 

Less than 3 Months 

3 Months to 6 Months 

6 Months to 9 Months 

9 Months to 1 Year 

 

 

 

n/a 

n/a 

n/a 

n/a 

 

 

 

n/a 

n/a 

n/a 

n/a 

 

 

 

37% 

25% 

20% 

18% 

N/A 

Monitor turnover in key positions to 

identify trends.  (New 2018) 

Total separations as a percentage 

of average headcount. 

Community Living Instructor 

Behavioral Support Instructor 

Medical Support Instructor 

Community Living Supervisor 

Community Services Specialist 

Individual Support Assistant 

 

 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

 

 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

 

 

49% 

41% 

77% 

29% 

108% 

52% 

N/A 

Reduce the cost of unemployment 

for the organization. 

Unemployment agency costs by 

quarter 
n/a $38,227.73 $31,898.42 

$30,000 
Quarterly 

Recruiting      

Report number of hires in order to 

review overall numbers as well as 

hires by program areas. 

 

 

FY17 Q3 hires include 94 

St. Joseph employees on 1/1/17. 

Total number of new hires and 

rehires overall and by program 

area. 

Agency-Wide 

Administration 

Autism Services 

Community Living 

Early Childhood 

Employment Services 

 

 

 

717 

 

 

 

 

 

 

 

 

 849 

 21 

 107 

 616 

 17 

 88 

 

 

 

728 

 16 

 75 

 542 

 6 

 89 

 

 

 

N/A 
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Human Resources Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Recruiting (continued)      

Increase the number of external 

applications.  (New 2018) 

The total number of external 

applications. 
n/a n/a  5503 N/A 

Monitor days to hire -- The time it 

takes to hire an external applicant. 

(New 2018) 

Average time from date applied 

(RS Applicant Pool) to start date. n/a n/a  40 30 

Benefits and Wellness      

Monitor participation in voluntary 

employee benefits offered to 

eligible staff. 

Percentage of eligible staff that 

participate in benefits. 

Dental 

Medical 

Vision 

403b 

Flexible Spending Account 

Voluntary Life Insurance 

 

 

57% 

52% 

46% 

13% 

11% 

24% 

 

 

60% 

58% 

49% 

12% 

11% 

22% 

 

 

62% 

58% 

51% 

14% 

13% 

21% 

N/A 

Monitor coverage levels for 

medical plan.  (New 2018) 

Percentage of participants by 

coverage tiers for medical plan. 

Employee Only 

Employee + Child(ren) 

Employee + Spouse 

Family 

 

 

n/a 

n/a 

n/a 

n/a 

 

 

n/a 

n/a 

n/a 

n/a 

 

 

47% 

8% 

2% 

2% 

N/A 
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Human Resources FY18 Analysis 

● In FY18, Human Resources continued its focus on building out the capabilities of ADP.  We improved 

reporting and data analytics, added additional check in components to performance management, and 

began the process of going paperless with our personnel files.  We worked with Colarelli Meyer & 

Associates to complete a leadership assessment of our senior leadership team and from that developed 

a leadership development program which will assist us with succession planning.  We continued to look 

for new ways to attract job candidates and developed a recruitment scorecard using data metrics to 

evaluate the effectiveness of our recruitment initiatives.  Working with Training, we re-vamped New 

Employee Orientation to make it more mission-focused, including individuals we support in the 

experience.  The biggest focus of FY18 was the development of our Direct Support Professionals (DSP) 

Compensation Plan, which was a proposal to raise our critical DSP staff wages.   

 

 

Human Resources FY19 Action Plan 

● Develop and implement New Coaching/Feedback Forms. 

● Develop and implement an Exit Interview process. 

● Develop and implement Management Trainings on human resource topics. 

● Introduce and train on new paperless file process in ADP. 

● Review and update all job descriptions and conduct an evaluation on range placement of positions. 

● Gather benchmark salary data and update compensation pay ranges. 

● Develop a communication plan that will improve the Wellness Program participation, decrease tobacco 

user surcharge and reduce the number of steerable emergency room visits. 

● Develop new recruiting sources and build up the regular marketing of Easterseals positions on social 

media. 
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Human Resources Workforce Characteristics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The agency employed more 

than 1,600 employees 

throughout the fiscal year. 

Employees with tenure of 

less than one year 

decreased from 36% to 29%. 

Employee tenure has shifted 

from 36% working at 

Easterseals Midwest less 

than one year in FY17 to 

29% in FY18. 

 

Our workforce was primarily 

female at 76%, which is a 

decrease of 1% from the 

previous fiscal year. 

This fiscal year, the majority of 

our workforce was comprised of 

employees who were between 

age 18 and 34, which was 45% 

of Easterseals Midwest 

employees; down 2% from last 

fiscal year. 

18-34
45%

35-54
40%

55+
15%

Employee Age Range

Female
76%

Male
23%

Employee Gender
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Marketing and Communications Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Increase traditional media. Increase the number of hits on 

the following: 

 Television  

 Radio 

 Print Publications 

 Internet 

86 50 57 50 

Increase website traffic. 

 

Increase the number of visits to 

our website. 
195,423 234,951 260,424 175,000 

Increase social media awareness. Increase the number # of 

followers on the following: 

1) Twitter 

 

2) Facebook 

 

3) LinkedIn 

 

4) Instagram 

 

 

Twitter 

751 

Facebook 

2583 

LinkedIn 

923 

 

 

Twitter 

890 

Facebook 

3170 

LinkedIn 

1300 

 

 

Twitter 

1019 

Facebook 

3806 

LinkedIn 

1571 

Instagram 

454 

 

 

Twitter 

1050 

Facebook 

4000 

    LinkedIn 

     2000 

Instagram 

500 

Efficiency      

Increase utilization of the monthly 

Google grant.  (New 2018) 

Dollar amount utilized of Google 

grant by the amount awarded for 

use ($10,000 monthly). 

n/a n/a  $6945 $120,000 

 

*Due to staffing transitions we didn’t begin to focus on press relations until the 2nd quarter. 
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Quality Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Maximize the effectiveness of quality 

visits by evaluating program 

improvements during follow-up visits. 

Percentage of action plans 

completed at 90-day follow-up. 44% 92% 91% 80% 

Improve the quality of services by 

identifying and providing training to 

program areas. 

Number of specialized 

individual/group trainings 

developed and delivered by 

Quality department staff. 

24 16 21 40 

Efficiency      

Improve provider relationships and 

retention of individuals served by 

providing communication after 

services have been discontinued. 

Number of individuals who were 

contacted within 30 days of exiting 

services divided by the number of 

individuals who exited Easterseals 

Midwest.  

20% 50% 43% 40% 

Identify solutions to mitigate the 

number of worker’s compensation 

claims. 

The total number of ‘medical-only’ 

claims and ‘lost time‘ claims. 

(Measuring ‘medical-only’ claims 

started 2015.) 

96 claims 

18 w/ lost 

time 

827 days 

78 claims 

11 w/ 

lost time 

405 days 

59 claims 

 6 w/ 

lost time 

157 days 

Adjusted 
Net 

Decrease 

Satisfaction      

Maximize customer service by 

providing face-to-face satisfaction 

surveys of individuals served. 

Number of satisfaction surveys 

completed in person by a Quality 

Analyst. 

20 81 70 50 

 

Quality FY18 Analysis 

● Follow-up Quality Analyst reviews continue to exceed year-end goals. There was a 1% decrease from 

the previous year, but the goal was still met for the year.  

● Specialized and group training opportunities did not meet the expected target but did show a 24% 

increase from the previous year. The new position of Mentor Supervisor has provided the department 

with an additional resource for 1:1 supervisor training, which has limited the requests for a Quality & 

Organizational Learning team member’s support.  

● There was a 7% reduction in exit calls provided to individuals who have left services within 30 days due 

to late exit discharge forms being submitted within 30 days of the actual exit.  

● Workers compensation claims had a reduction from 78 in FY17 to 59 in FY18. There was also an almost 

50% reduction in the number of people who had lost time from work. Additionally, only 157 total lost days 

were recorded compared to 405 days in the previous year. The Workers Comp program has shown vast 

improvements over the last year with the implementation of the Alaris Nurse Hot Line. Many injuries have 

been triaged by the nurse line prior to seeking medical treatment.  Additionally, a modified Return to 

Work process has aided with the ability to have employees continue to work when placed on light duty.  
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Quality FY19 Action Plan 

● Implementing new day services review model in September at the St. Louis locations.  All locations will 

receive one review per quarter. Further, roll-out for statewide anticipated by January 2019. 

● With the addition of Mentor Supervisor role, tracking will be revised to include support data for this role to 

overall department totals. 

● Face-to-face surveys will be increased in FY19 to 90 individuals since the goal was exceeded in FY18.  

● Refine Return to Work Program with the implementation of a tracking tool that includes light duty job   

responsibilities across various departments.  Expected implementation after the move to the new 

administration/program space. 
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Training Outcomes 

Outcome Measure FY16 FY17 FY18 
FY18 
Goal 

Effectiveness      

Staff will demonstrate an understanding of 

concepts taught in class by scoring above 

80% in post-tests. 

The average percent of test scores in 

which post-tests were administered in 

training classes. 

92% 91% 92% 93% 

Efficiency      

Increase the percentage of staff fully 

trained within 60 days of employment. 

Number of staff who finished their 

training within 60 days of employment 

divided by the number of new 

employees. 

35.7% 54% 51% 60% 

Minimize the number of staff who have a 

training that expires prior to being 

recertified. 

Number of staff who completed their 

annual recertification training before it 

expired divided by the number of staff 

attending annual recertification 

training. 

41.3% 42% 58% 75% 

Increase the percentage of management 

staff that complete Management 

Orientation Training within 90 days of 

employment. 

Number of management staff who 

finished their orientation training within 

90 days of employment divided by the 

number of new management staff. 

n/a n/a  38% 50% 

Service Access      

Maximize participation of external training 

opportunities (workshops, conferences, 

seminars). 

Number of staff who attend training 

opportunities outside of the 

organization. 

231 277 553 285 

Increase the number of internal specialized 

training opportunities offered to staff and 

individuals served. 

Number of internal specialized training 

opportunities offered to staff and 

individuals served. 

60 38 17 24 

Satisfaction      

Increase overall staff satisfaction with the 

Training department. 

 

Number of staff satisfaction surveys 

received with an average rating of very 

good or above divided by the number 

of surveys completed. 

98% 99% 99% 95% 
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Training FY18 Analysis 

● The training department continues to be on target or exceed measures for test scores, external training 

opportunities, and Trainer satisfaction.  

● External training opportunities have doubled from FY17 partially due to better reporting from program 

management on attendance of workshops and conferences. 

● New hire and training recertification participants being trained in the required timeframe fell short of the 

year-end goal. For new employees, a fast track in combination with a two-day New Employee 

Orientation was not implemented until June 2018. We feel that this expedited training program will allow 

students to finish training in a timelier manner. The new training program also allows for a streamlined 

learning process once an employee is hired, so that they are finished with training requirements prior to 

working in the field.  

● The discontinuation of the leadership training classes has caused a decrease in the amount of internal 

specialized courses offered.  

 

Training FY19 Action Plan 

● Hiring a new trainer for Springfield in FY19 will allow for flexibility and more options for participants to 

complete trainings in a timely manner. 

● Purchase Adobe Captivate to use in the Learning Management System (LMS) for a functional and 

engaging option for online training to be used in LMS.  

● Develop Specialized Annual Recertification for program directors.  

● Redesigned Foundations courses as Fundamentals of Intellectual Disabilities/Developmental Disabilities 

and Behavioral Supports and will start offering those classes to staff approaching their 6-month 

anniversary date. 

● Create a catalog of in-home trainings and other special requests to offer in Management Orientation for 

new management. 

 


