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Board Roles and Responsibilities
Board of Directors
Executive Leadership

Expectations of the Board
• Selecting and evaluating the performance of the CEO.
• Strategic and organizational planning.
• Ensuring strong fiduciary oversight including fundraising and
•
•

resource development.
Approving and monitoring Easterseals Midwest programs.
Approving the annual budget, audit reports, and material business
decisions.

Expectations of Individual Board Members
• Visit the programs and understand the organization’s mission, policies,

•
•
•
•
•
•

and needs.
Review and understand the organization’s financial statements.
Serve as an active ambassador for the organization by contacting
elected officials at least annually to advocate on behalf of people with
developmental disabilities.
Give a meaningful personal financial donation.
Annually identify 3-5 personal connections that can benefit the
organization’s fundraising and reputational standing.
Prepare for, attend, and conscientiously participate in board meetings.
Participate fully in one or more committees.

Expectations of Individual Board Members
• Assist the CEO and board chair in identifying and recruiting other board

•
•
•
•
•
•

members.
Assist the CEO and leadership staff with special projects as requested.
Participate in the assessment of the board and a process of continual
improvement.
Follow the organization’s bylaws, policies, and board resolutions.
Sign an annual conflict of interest disclosure and update it during the year
if necessary, as well as disclose potential conflicts before meetings and
actual conflicts during meetings.
Maintain confidentiality of all internal matters of Easterseals Midwest.
Maintain professional relationships with staff and members of the board.

Board Of Directors
Officers and Executive Committee

•Rob Woerther, Chairman
•Sean Donlin, Vice Chairman
•Greg Meier, Treasurer & Finance Chair
•Jacque Bardgett, Secretary & Government Relations Chair
•Lydia Padilla, Development Chair
•Ed Spalty, Kansas City Advisory Chair
•Lynn Wallis, Strategic Planning Chair
Emeritus Director
Judy Kent

Directors

•Sharon Abel
•Ruqayyah Bailey
•Christina Green
•Corey Hamilton
•Brian Kinman
•Michael Monson
•Scott Ririe
•Kathleen Woods

Executive Leadership Team
Wendy Sullivan, Chief Executive Officer
Wendy.sullivan@esmw.org
314-394-7016 or 314-283-7705

Tec Chapman, Executive Vice President
Chief Program Officer
Tec.chapman@esmw.org
314-394-7784 or 573-239-8136

Jeff Arledge, Executive Vice President
Chief Financial Officer
Jeff.Arledge@esmw.org
314-394-7020 or 314-610-3072

Jeanne Marshall, Executive Vice President
Chief Program Officer
Jeanne.marshall@esmw.org
314-567-1361 or 314-575-4184

Tom Barry, Executive Vice President
Chief Development Officer
Tom.barry@esmw.org
314-394-7018 or 314-517-2622

Laurel Taylor, Executive Vice President
Chief Human Resources Officer
Laurel.taylor@emsw.org
314-567-8137 or 314-440-5754

Standing Committees

Board Committee Overview
Executive Committee
The executive committee consists of the officers of the board and may include the chairs of the standing committees.
The committee has the authority to:
• Conduct necessary business for the board as needed between meetings of the board.
• Develop and present to the board an agenda for each meeting.
• Establish and discontinue special (ad hoc) committees.
• On an annual basis, evaluate the performance and review and establish the compensation of the chief executive
officer.

Audit Committee
The audit committee will be responsible for assisting the board in its oversight of:
• The integrity of the financial statements of Easterseals Midwest.
• The compliance with legal and regulatory requirements.
• The independence, qualifications and performance of the independent auditor.

•

The evaluation of conflict of interest on the part of the board and the management of business risk,
including the appropriateness of Easterseals Midwest’s internal control procedures and their
implementation.

The committee will present to the board, on an annual basis, copies of the audited financial statements, management
letter, and annual IRS Form 990.

Board Committee Overview
Development Committee
The role of the development committee is to oversee the formation and execution of the annual fundraising plan and
engage the entire board in philanthropy.
The committee will:
• Solicit existing and potential donors and foundations to raise funds.
• Cultivate relationships existing and potential donors and foundations to help build brand awareness and future
philanthropy.
• Steward stakeholders while building on Easterseals reputation as the industry leader in intellectual and
developmental disabilities.
• Thank donors for their support past and continued support of the organization.
• Represent the need for fundraising to the board of directors.

Finance Committee
The finance committee oversees all matters relating to the funds, securities, and investments of Easterseals Midwest.
It maintains a continuous and overall review of income and expenditures and makes recommendations to the board as
appropriate. The committee annually presents to the board an operating budget for the coming year.

Board Committee Overview
Governance Committee
The governance committee evaluates the participation of members of the board, evaluates the composition of the
board and recruits candidates to serve as directors and officers. The governance committee recommends to the board
an annual recruitment plan, policies, and practices to further the strategic initiatives for Easterseals Midwest.
Nominations to the board of directors come from the governance committee.

Government Relations Committee
The government relations committee is primary responsibility for reviewing, evaluating, and making recommendations
to the board regarding interactions between the board and governmental agencies. The committee makes
recommendations to the board on policy positions to be taken by Easterseals Midwest regarding legislation and
regulations affecting the programs and services.

Kansas City Advisory Committee
The Kansas City advisory committee will advise the board in areas of fundraising, community outreach, and program
development in the Kansas City region. The committee will regularly evaluate the programs and activities of
Easterseals Midwest in the region and report to the board.

Board Committee Overview
Real Estate Committee
The real estate committee will advise and support the board and staff with regard to the management of real estate.
The committee may serve as advisors in the sale, purchase, lease, or refinancing of property.

Strategic Planning Committee
The strategic planning committee is responsible for ensuring that Easterseals Midwest develops a strategic plan and
for monitoring and reporting the progress to the board. The committee will screen strategic opportunities for the
board to consider – such opportunities will include potential mergers, joint ventures, and collaborations.

Services

Services for Children
Our goal is to partner with families and communities to promote a bright
future for every child — as a team, we work together to develop a custom
plan to meet the needs of each child and their family.
•
•
•
•

Parent Training
Therapies
Home Visiting
Respite

Services for Young Adults
Whether seeking employment, making friends, or taking the next
step after graduation, our goal is to help young adults through this
transition age and help them reach their full potential.
• Pre-Employment
• Summer Work
• Social Skills Training

Services for Adults
“What will happen to my loved one when I can no longer be there
to care for them?” We offer services to ensure that individuals with
disabilities will be cared for indefinitely. We are committed to
helping people with developmental disabilities build skills to live as
independently as possible in a home of their own.
• Employment
• Community Living

2023 Strategic Plan

1. The People We Support
We Promise…


Provide high-quality services that people deserve, including growing and expanding to provide services the
community needs.



Foster a collaborative environment that engages all in the future of Easterseals Midwest.

1. The People We Support
We Will…
1.a. Achieve an average 95% satisfaction rate or better from each stakeholder group.
The organization will conduct surveys and focus groups with people with disabilities served by Easterseals
Midwest, their families, government funding agencies, and community partners. Action plans to address
areas of concern will be implemented, and additional more in-depth surveys will be used as needed.
1.b. Expand services to 10% more individuals and families each year.
New innovative programming, expansion of current and future programming to additional geographic
territories, and programs for populations in need will drive this increase.
1.c. Improve specific health outcomes for persons served by 10% over baseline.
Increasing individualized competitive employment for individuals, decreasing unnecessary emergency room
and hospitalizations visits, and reducing individuals' and families' social isolation will drive improved health
outcomes. Demonstrating measurable improvements in health is critical as funders evolve and change their
focus from units of service to outcomes.

2. Our Team
We Promise…


Invest in our teammates to retain, develop, and attract mission-driven talent.



Support a culture of shared responsibility and individual accountability.



Focus on diversity and inclusion initiatives across the organization.

2. Our Team
We Will…
2.a. Reduce Direct Support Professional turnover to 38% or less.
The organization's turnover rate has averaged around 48% for several years. Easterseals Midwest has made a
significant investment of resources to address and improve our most critical issue. Strategies, including the
introduction and implementation of workforce management and an Onboarding Specialist position focused
on facilitating the smooth transition of new hires, will be implemented to retain every employee.
2.b. Increase Direct Support Professional wages by an average of 10% each year.
With an unfunded investment in July 2018, the organization raised starting wages for frontline employees to
$12 an hour. Recruitment continues to be challenging as competition for workers increases. Wage increases
will be driven by negotiated rate increase as well as changes in program models.
2.c. Increase the overall diversity of the leadership teams.
The organization has developed a leadership-training program to enhance our current staff skills while
preparing the next generation of leaders to guide the organization in the future. Racial diversity and
disability populations will be the focus of these initiatives.

3. Advocacy
We Promise…


Leverage our individual and collective expertise to advocate for policy that enhances our community and
services for people with disabilities.

3. Advocacy
We Will…
3.a. Increase average Missouri Department of Mental Health funding rates by 20% over fiscal year 2020.
As part of the recruitment and retention strategy, the organization must continue to increase frontline
employee compensation. A 20% increase in rates will fund a $15 an hour starting wage. Rate increases
through government funding sources as well as changes in service delivery are both viable options.
3.b. Register a network of 300 new grassroots advocates.
The greatest asset any public service organization can activate is people's voice; particularly powerful is the
ability to do so from a broad array of geographic territories. Through mobilization, engagement activities,
and training, the organization will increase grassroots advocates from 100 to 400 to promote advocacy
priorities.
3.c. Develop and implement a public policy strategy in Kansas and Illinois.
Easterseals Midwest will build an early foundation of support in territories where the organization plans to
implement future programming and strengthen influence over public policy priorities, ultimately making
expansion financially viable while bolstering brand recognition.

4. Financial Sustainability
We Promise…


To secure and safeguard diversified resources to provide high-quality support, innovate new services, and
meet future needs.

4. Financial Sustainability
We Will…
4.a Maintain an overall operating margin of 3% or better each year.
The organization finds some challenges in attaining a 3% operating margin. Given that some programs have
prohibitions related to positive margins, other programs must achieve a higher than 3% operating margin to
sustain the difference and meet the overall organizational target. The current COVID-19 uncertainty and the
need to increase starting wages make this a challenging and profoundly important objective for building
capacity to meet other critical priorities found within the strategic plan.
4.b. Diversify revenue sources with a 10% mix shift outside of the current Community Living service line.
Community Living in Missouri currently makes up 75% of the organization's program revenues for the fiscal
year 2021 budget. With this objective achievement, the Missouri Community Living program will represent
65% of total program revenues by the end of the fiscal year 2023. Options for achieving this objective may
include growing current non-Community Living programs, implementing new programs not currently offered
by the organization, or expanding new or existing programs into new geographic territories such as Kansas.

4. Financial Sustainability
We Will…
4.c. Increase financial reserves to 18% of revenue.
The organization's auditing firm, Rubin Brown, and the Kansas City and St. Louis United Way recommends
that the organization have financial reserves of 25% of revenue. The organization currently hovers,
depending on market volatility, at or around 12% of revenue. The organization would need to achieve a 50%
increase in the reserve revenues to meet this recommendation. Financial market performance, as well as
fundraising priorities, may have an impact on this objective.
4.d. Grow philanthropic net impact to $3,000,000.
The organization's objective is to grow the major and individual gifts program by 50%, foundation giving by
100%, and endowment and planned giving efforts by 20%. These strategies, among others, will drive the
majority of new or increased revenue. The objective's net impact consists of all fundraising revenue,
including restricted and semi-restricted funds. Obstacles to achieving this objective may include competing
priorities, market volatility, and donor intent.

Development

Development Report | Action
Final FY 2020 Key Performance Indicators
–
–
–
–
–
–
–

Unrestricted Funds Raised
Total Funds Raised
Board Giving
Board Giving Percent
Donor Retention Rate
President Circle
Leadership Circle

|
|
|
|
|
|
|

Goal: $2,200,000
Goal: $2,200,000
Goal: $500,000
Goal: 100%
Goal: 46%
Goal: 300
Goal: 20

|
|
|
|
|
|
|

Actual: $1,683,016
Actual : $2,308,840
Actual : $344,806
Actual : 100%
Actual : 68%
Actual : 338*
Actual : 21*
FY 2020 Final | *Rolling Membership

Development | Current Outcomes
Looking towards the year ahead, and how you can support the critical efforts
of our fundraising initiatives
– Unrestricted Funds Raised |

Goal: $2,000,000

» Major & Individual Giving:
» Foundations & Grants:
» Corporate & Cause Marketing:
» Special Events:
– Board Giving Percent
– President Circle
– Leadership Circle

|
|
|

Goal $600,000
Goal $500,000
Goal $125,000
Goal $775,000

Goal: 100%
Goal: 350
Goal: 25

Financial Overview

Substantial Revenue Growth
REVENUE ($M)
70.5

72.3

72.1

FY 2019

FY 2020

FY2021 BGT

66.2
61.1
51.5
46.5
38.34

39.1

FY 2013

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

Nearly a 90% increase in revenue over the past seven years from organic growth and
mergers.

Program Services
% of Total Revenue

# of Individuals Served
3,250

73%

900
12%
Community
Living

Autism

11%

1%

3%

650
300

Employment Early Childhood Development
Community Living

Over 5,000 lives impacted annually

Autism

Employment

Early Childhood

Funding Sources
% of Program Revenue

Over 30 different funding sources

1%

1%

DMH
County Boards

7%

1%

1%

Insurance
Voc Rehab

0%

88%

Department of Mental Health
(DMH) largest by far

First Steps
Other

0%
1%

DSS
Private Pay

County Boards direct funding for
individuals served in their county

FY21 Annual Budget

• Uncertainty around impact of COVID-19
• Improved net operating margin by focusing on profitable programs and payers
• Change in service delivery models to optimize productivity

FY21 October YTD Financials

• Includes $1.1M of DMH State CARES Act monies

Advocacy

State Advocacy
Fully fund services for people with intellectual and developmental
disabilities (IDD).
•

Organizations serving people with IDD lose more than 50% of their
Direct Support Professionals (DSP) each year.

•

Easterseals contracts with the MO Department of Mental Health to fund
these services.

•

Independent research shows that services are underfunded and at least
$86 million is needed to increase rates and raise wages for DSPs across
MO.

Federal Advocacy
Support Medicaid funding for people with disabilities.

•

State vs Federal portion

•

Rules and regulations

•

Recognizing workforce crisis

Easterseals National
Overview

Easterseals National Overview
•

Easterseals serves 1.4 million children and adults with disabilities and
their families, offering a wide range of services at 70 affiliates
nationwide.

•

Services include early intervention, inclusive childcare, medical
rehabilitation and autism services for young children and their families;
job training and coaching, employment placement and transportation
services for adults with disabilities, including veterans; adult day
services and employment opportunities for older adults – in addition
to a variety of additional services for people of all ages including
mental health and recovery programs, assistive technology, camp and
recreation, caregiving support including respite, and more.

Easterseals National Overview
•

Each affiliate is an independent not for profit and assessed annual dues in
exchange for brand, access to the network and federal advocacy.

•

Dues are based on revenue and market size. Changing the dues structure
has been discussed recently.

•

Affiliates shape the priorities for the Easterseals National.

•

Opportunities for affiliates to participate include serving on the board of
directors or board committees, the Affiliate Leadership Council for CEOs,
regional councils, key issue workgroups, and affinity groups.

Easterseals National Overview
ES Rhode Island

1,246,048

ES Western & Central Pennsylvania

ES East Georgia

1,403,501
1,557,682
2,491,061
2,793,857
2,972,744
3,326,389
3,338,364
3,366,961
3,483,795
3,518,809
3,934,739
4,173,864
4,509,185
4,903,410
4,941,839
5,050,590
5,470,529
5,694,589
6,590,455
7,417,690
7,953,792
8,009,395
8,087,180
8,277,167

ES El Mirador

ES Oklahoma
ES West Virginia
ES Central California
ES Kentucky Cardinal Hill
ES Alaska
ES Eastern Pennsylvania
ES South Carolina
ES Northern Ohio
ES Wisconsin
ES Southwest Florida
ES West Georgia
ES East Texas
ES Central and Southeast Ohio, Inc.
ES West Kentucky
ES of Mahoning, Trumbull& Columbiana Counties
ES Oregon
ES North Texas
ES Washington
ES Tennessee
ES Capital Region & Eastern Connecticut
ES DuPage & Fox Valley
ES Northeast Central Florida
ES Colorado

ES of Central Illinois
ES Joliet Region, Inc.
ES Louisiana
ES Rio Grande Valley, Texas
ES Nevada
ES Superior California
ES Central Texas
ES Rehabilitation Center-San Antonio, Texas
ES Southeast Wisconsin
ES Capper Foundation
ES Crossroads Rehabilitation Center
ES Iowa
ES South Florida
ES Middle Georgia
ES Florida
ES Goodwill of North Dakota
ES Southern Georgia
ES Massachusetts
ES of Greater Waterbury
ES Hawaii
ES Goodwill New Haven
ES Southwestern Indiana
ES TriState

8,708,955
8,881,445
9,327,852
10,062,302
10,125,884
10,238,672
11,637,401
11,736,878
11,778,314
12,104,072
12,120,938
12,724,913
12,786,393
12,913,608
13,293,757
13,523,995
14,130,041
14,765,172
14,857,265
14,873,576
15,052,904
15,575,033
16,859,240
17,260,027
17,530,972

ES Serving DC MD VA, Inc
ES Southeastern
Pennsylvania
ES
Greater Houston
Goodwill ES of the Gulf Coast
ES North Georgia
ES ARC of Northeast Indiana
ES Alabama
ES Arkansas
ES Nebraska
ES New York
ES Blake Foundation
ES Michigan
ES Delaware & Maryland's
ES Metropolitan Chicago
Goodwill ES Miami Valley
ES-Goodwill Northern Rocky
ES Midwest
ES Southwest Human
ES UCP North Carolina &
ES New Hampshire
ES of Oak Hill
Goodwill ES Minnesota
ES New Jersey
ES Bay Area
ES Southern California

Total

17,895,682
18,355,705
19,114,088
21,813,330
21,867,088
22,153,121
23,080,167
23,532,554
25,992,309
29,165,317
41,489,777
42,777,565
44,518,899
46,330,268
47,371,000
57,105,168
62,292,309
65,933,826
76,596,624
87,865,676
92,481,377
104,378,958
142,222,136
173,311,964
223,961,572
$1,968,989,724

Board of Directors
2021 Meeting Schedule
Board Meeting | 6:00 – 8:00 pm

•
•
•
•

January 21
April 22
June 24
October 21

Together, we’re changing the way the
world defines and views disability by
making profound, positive differences in
people’s lives every day.

