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The following executive summary is a condensed version of Easterseals Midwest’s overall strategic plan. It is intend-
ed to share our approach to interconnect our mission, vision, and values with each growing community need. We will 
continue the process of refinement and enhancement of the overall plan regularly in order to ensure that this living, 
breathing strategy always aligns with our goal to advance and grow the community we support. This high level over-
view will provided its reader with a synopsis of the process, and procedure used to create our expanded strategic plan 
and is designed to highlight and aid the reader in discerning our priorities efficiently and comprehensively.

TODAY
For nearly 100 years, our mission to change the way the world defines and views disability has been our guiding 
force. As Easterseals Midwest grows, this commitment continues to ground and inspire us. We are dedicated to 
helping people with disabilities live independent, fulfilling lives, while defending their rights and making the world a 
more inclusive place.

We have seen tremendous growth since our founding: we have added new service locations across the region, 
increased program offerings, and welcomed many new families and individuals to our community. We see this 
growth as a cause for celebration, while also recognizing our increased responsibility. As we approach the future, 
we hope to meet each challenge and opportunity with a clear vision and deep reverence for the more than 4,600 
individuals who look to Easterseals Midwest for support, respect, advocacy and care – while recognizing that there 
are still tens of thousands of individuals who are underserved in our region who need us.   

LOOKING AHEAD 
As we began creating our vision for the future and strategic plan, we considered many elements of our agency’s 
structure. Our Board of Directors led this process from day one. Using our mission and core values as a guiding 
light while examining the internal and external forces that shape our strategic efforts, they have created a road map 
to guide us forward. We approached our work in an effort to identify opportunities for qualitative and quantitative 
growth, while driving our findings and discussions through five primary functions of our organization: 

We reviewed each component both individually and as part of our organization’s collective structure, understanding 
that changes to one element would have far-reaching effects. We gathered volunteers, leaders, individuals we sup-
port, and staff from across the organization to provide context and collaboration within each focus area. To diversi-
fy the conversation, we also invited additional industry thought leaders to share their feedback.

After a preliminary assessment, five committees were selected to represent our core areas. Each committee was 
then tasked with establishing a vision, goal, strategy, and outcome measurement for the focus area within the 
strategic plan. What began as a profound conversation between board members quickly became a unified, strate-
gic path forward. While we understand that this plan is just the first step towards our broader goals, we believe this 
vision is a strong cornerstone upon which to build our future. 

ONWARD
As we move forward, we will invest in the tools we need to execute our vision successfully. Advanced advocacy 
efforts will continue to place us in front of policy leaders and decision makers, elevating the voices and rights 
of people with intellectual and developmental disabilities. Our development and marketing efforts will grow our 
movement in ways that support growth while bringing awareness to the life-changing work that happens within our 
organization each and every day.

Within this executive summary we are mapping the future of our organization, and looking forward as the industry 
leader in advocacy, and disability support. Together, we are building communities where all people – regardless of 
ability – have an equal opportunity to reach their goals, dreams, and aspirations. 

21 STRATEGIC PLAN:  2018-2020

ADVOCACY 
DEVELOPMENT

GROWTH
INFRASTRUCTURE

TALENT



AWARENESS
Increase brand awareness to further Easterseals Midwest as an industry leader while growing our 

influence in policy, service provision, and thought leadership.

CULTURE
Further a culture of success–where both those we support and those who 

support them succeed.

DIVERSIFICATION
Diversify funding in order to create opportunities to continue growth in both lean and robust 

external environments, understanding and adapting to the political and social climates to best 
maximize return and sustainability.

ENGAGEMENT
Increase overall stakeholder engagement to bolster purpose-driven action on behalf of the 

developmental disability community we support.

EXPANSION
Grow our current program offerings by pursuing opportunities to expand into new territories; 

including the evolving needs of communities that are served, underserved, and in need of initial 
services.

MISSION
Elevate a mission driven organization that wants for little and provides the best support to the 

disability community while meeting its evolving needs.

POLICY
Create public policy initiatives that increase rates, visibility, and the funding required to sustain the 

disability rights move¬ment.

TECHNOLOGY
Through investment in technology, hire and retain top talent with the tools to communicate to 

donors and advocates at a moment’s notice—positioning Easterseals Midwest to meet
 the growing needs of the developmental disability community.
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Strategic Objectives
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Brand Awareness
Increase brand awareness to further Easterseals Midwest as an industry leader while growing 
our influence in public policy.

Engagement
Increase traditional, email, and social media engagement to bolster stakeholder action on behalf 
of the disability community.

Inclusion
Expand opportunities for the general public and other constituencies to advocate for the 
disability community.

Influence
Increase and amplify interactions with policy makers and communities. 

Legislation
Educate and build relationships with new and returning elected officials. Continue to collaborate 
with other providers on relevant disability issues.

Living Wage
Work toward paying our direct support professionals a living wage through government rate 
increases. 

Public Policy
Create a public policy initiative to increase the rates, visibility, and funding required to sustain the 
disability rights movement.

Rate Increases
Increase government funding rates to fully cover the costs of all services. 

Initiatives

Advocacy
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Initiatives

Development

Annual Fund 
Deploy new data and micro-targeting to our annual fund program to prospect future donors. 

Board Engagement
Determine a yearly gift amount and grow the board alumni committee and membership program.

Corporate Social Responsibility
Engage corporations and businesses in multiple ways — including volunteer opportunities, event 
sponsorship, and cause marketing programs. 

Data Integration
Secure donor data from Easterseals, Inc. and integrate it into our primary event and donor 
database software. 

Direct Response 
Utilize direct response tactics to inform prospecting strategies for our annual fund. 

Donor Engagement
Use consistently branded messages and calls to action in all donor communication.

Endowment/Future Campaign
Complete the endowment campaign by June 30, 2020. 

Events
Critically evaluate the purpose, goals, and success of all special events. Be prepared to end 
events that no longer make financial sense or fit within our program.

Major Gifts
Increase participation in the President’s Circle and Young Professionals committees. 

Planned Gifts 
Execute comprehensive marketing campaigns and solicitation strategy for planned giving 
campaigns.
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Initiatives

Growth

Capacity
Improve the recruitment and retention of direct support professionals to increase capacity for 
growth.Reduce the time for hiring in order to respond to the needs of new program participants. 
Create career pipelines for direct staff, supervisors, managers, and leadership staff.

Efficiency
Create the program infrastructure necessary to increase efficiencies for continued growth.

Existing Services
Expand existing services using data-informed need and viable market assessments. Evaluate the
opportunities to replicate existing services throughout the Easterseals network.

Managed Care
Implement a readiness plan for Medicaid Managed Care. Proactively engage in negotiations with
Managed Care organizations, state agencies, and legislators to ensure that Easterseals Midwest
is participating in the design of Medicaid-funded services within our territory.

New Markets
Pursue mergers, acquisitions, and opportunities to expand services. Evaluate the need for 
services in regions of the current territory where we are not offering programs. Use needs 
assessment data to determine the best regions for expansion.

Quality
Exceed national benchmarks for quality measurements.
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Initiatives

Infrastructure

Assessment
Complete IT assessment and determine needs.

Collaboration
Develop integrated strategy to support synergy of workforce of office, community-based and
telecommuting staff. Support the creation of web-based communities for all stakeholders.

CRM
Complete transfer of data to Customer Relationship Management (CRM) and plan for all service
area consolidation.

Efficiency
Create an integrated infrastructure that enables quality service, employee satisfaction, and
improved efficiency. Review and analyze systems and processes to identify areas of strength and
weakness that require adjustment.

Board IT Committee
Organize structure of IT Board committee. They will support, recommend, and guide our technology
needs both now and into the future.

Remote Access
Expand and improve remote access to the organization’s information and data resources.

Secure Data
Ensure secure access to resources through authentication and identity management technologies.

Streamlined
Implement a streamlined communication structure to enable transparent and increased 
collaboration  across departments, programs, and staff.

Training
Create and conduct continuing education programs for newly implemented IT systems.

Telecommunication Systems
Implement telecommunication tools that allow staff, volunteers, and clients to successfully 
communicate by using the results of IT assessment (phone system consolidation and video 
conferencing capabilities).
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Initiatives

Talent

Attraction
Be the employer of choice through increased referrals, retention, and a culture of care
surrounding compensation, benefits, well-being, and work-life balance.

Compensation
Pay competitive wages with annual performance-based pay increases.

Culture
Invest in how we support, reward, and acknowledge our most valuable resource. Increase
communication, culture cultivation, and incentive opportunities. Promote employee wellness and
work-life balance.

Data Evaluation
Establish metrics to gauge the effectiveness of recruitment initiatives that include: marketing
efforts, referrals, sign on bonuses, and any other recruitment initiatives. Evaluate all aspects of
the recruitment and retention process with reliable data.

Hiring
Increase qualified hires through targeted recruitment campaigns.

Leadership Effectiveness
Cultivate leadership and mentor programs for all leadership-level employees. Conduct a needs
assessment to determine current leadership competencies, and augment accordingly. Implement
leadership succession planning throughout the organization.

Mentoring Program
Create a tailored mentor program for all new hires and newly promoted managers.

Recruitment
Launch a comprehensive recruitment campaign to educate and attract top talent.

Retention
Reduce turnover rate through efforts that include compensation, benefits, and well-being nitiatives.



Together, we’re changing the way the 
world defines and views disability by 

making profound, positive differences 
in people’s lives every day.

eastersealsmidwest.org  |  1.800.200.2119


